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Vanh/Drin Gwinzii Shilak Kat,

I am honoured to prepare my inaugural annual
report as your Grand Chief of the Gwich’in Tribal
Council. It certainly has been an eventful and
interesting year serving as your elected GTC
Executive along with Deputy Grand Chief Kristine
McLeod.

The focus of our activities this year was keeping our
people safe from the COVID-19 global pandemic.
This has been an unprecedented time in our recent
history although many of our parents, grandparents
and great-grandparents have experienced other
epidemics in the past. We have now become
accustomed to the various safety measures that
have been put in place such as the limiting of
gatherings, wearing of facial masks, physical
distancing and more frequent washing and
sanitizing of hands.

Most importantly, Hai’ (thanks) to K’agwaadhat that
we have not had any deaths in our Gwich’in
communities or significant outbreaks of the COVID-
19 virus. We are starting to see some positive
developments in the pandemic due to the increased
vaccination rates that are occurring across the
country. As a result, we are beginning to experience
the easing of restrictions, most notably with public
gatherings and domestic and international travel.
We must continue to remain careful and diligent, as 

REFLECTIONS 
OF THE 
GRAND CHIEF

recent variants of the virus do present a continued
threat to our people, especially those that remain
unvaccinated.
 
Upon the election of myself and Deputy Grand Chief
McLeod in September of 2020, we immediately
undertook a review of our GTC organization. In
November, we presented and our GTC Board of
Directors approved a new organizational structure
and salary structure for our employees effective
January 1, 2021. These changes were confirmed by
revisions to GTC By-Law No. 1 and No. 2 at our
Special Assembly in Inuvik in March of 2021. The
result of these changes is a simpler organization
that focuses responsibilities at the Manager level to
improve our service delivery to our over 3,500
Gwich’in Participants. Our new salary structure
allows the GTC to be more competitive in seeking
employees with the appropriate skills and
experience to achieve our objectives.

Grand Chief in Teetl'it Zheh for the 100th Anniversary of the Signing of Treaty 11



for the coordination of our negotiations with the
Governments of Canada and the Northwest
Territories. Gwich’in Government will be a key
focus area for myself over the upcoming year and I
look forward to the discussions that we will be
having at our 2021 Annual General Assembly to
affirm the revised approach and strategy for
completion of an AiP and following potential
negotiation of a Final Agreement for our
communities and region.

We have just experienced the centennial of the
signing of Treaty 11 in our communities and
throughout much of the Northwest Territories.
These events have made me think back to when
our people were truly sovereign in the period
before the signing of treaty. Our leadership at the
time, Chief Julius Salu for the Teetł’it Gwich’in and
Chief Paul Niditchie of the Gwichya Gwich’in, along
with their Headmen such as my great-grandfather
Chief Johnny Kyikavichik (Kay) Sr. signed Treaty 11
to protect our way of life while entering into what
we always believed to be a peace and friendship
arrangement with the Crown. We know that the
obligations made in Treaty 11 remain unfulfilled
particularly in the areas of housing, education and
health. The lack of implementation of Treaty 11
was a major reason behind why we along with the
Dene Nation sought land claim agreements and
financial compensation in the 1980’s. Our current
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Being visible has been a key objective for myself
and Deputy Grand Chief McLeod. Whether it has
been working out of our Designated Gwich’in
Organization (DGO) offices, attending the limited
community activities or hosting informal meet and
greet events in the larger centres of Yellowknife
and Whitehorse, it has been a personal
commitment to engage with our Participants both
inside and outside of our Gwich’in Settlement
Region (GSR). We do this to advise of our activities
and let people know what is going on with their
land claim organization.
 
In October 2020, I was assigned the portfolio for
Intergovernmental Affairs and our negotiations on
Gwich’in Government as Lead Negotiator to
achieve self-government for our people. As you
are all aware, we have been negotiating an
agreement on self-government for over 20 years.
Recognizing this fact, I immediately undertook a
review of the draft Agreement-in-Principle (AiP)
with our negotiations team which includes DGO
Presidents Leslie P. Blake of Teetł’it Zheh, Mavis
Clark of Tsiigehtchic and Michael Greenland of
Aklavik along with community advisors Eugene
Pascal of Aklavik and Lawrence Norbert of
Tsiigehtchic. You will see the many revisions that
we have been able to achieve and are outlined in 
 this report by Whitney Alexis who is our Regional
Governance Advisor and is our key point person

Gwich'in Leadership at the Mouth of the Peel, July 2021



efforts around Gwich’in Government are a direct
opportunity for us to further rectify the shortcomings
of Treaty 11 to assert who we are as Gwich’in and
ensure that our treaty rights are respected and
protected while building upon the Gwich’in
Comprehensive Land Claim Agreement. 

As Grand Chief of the GTC, I also serve as Chair of the
Gwich’in Development Corporation (GDC). Economic
Development is another key objective for my term. I
would like to see the Beaufort-Delta develop such that
our Gwich’in people and businesses are working and
providing essential services in the region and territory.
As you know, we cannot allow for the limited
opportunities in our region to pass us by. It is
important for us to see our GDC serve as an economic
driver in the region through its work in collaboration
with our partners, the Inuvialuit to the North of us
through the Delta North Alliance and other partner
organizations, to develop our collective skills and
capabilities. It is our objective to develop the GDC into
a successful and profitable organization that is
providing employment to our people and hopefully in
the future, dividends through earned profits from our
various subsidiaries. Throughout the year, as you will
see in our Annual Report for GDC, we have worked to
further stabilize our various partnerships while
enhancing the GDC’s involvement in these ventures.

Upholding the rights and interests of the GTC and our
Gwich’in people is one of our key responsibilities if not
our most important. Whether it is economic or project
development in our GSR or protection of our lands
and essential resources such as the Porcupine
Caribou, this has been and will continue to be a
priority.  

In April 2021, on behalf of the family of the late
Edward (Eddie) Snowshoe, we launched a legal action
against the Government of Canada for Eddie’s
wrongful death while in solitary confinement in the
Edmonton Institution in 2010. The reasons for this
claim is clear, the GTC will not standby while the basic
human rights of our Gwich’in people are infringed and
in Eddie’s case, ignored. For far too long our people
have been forgotten whether it is in the penitentiary
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system, residential schools, child and family services
and the education system. We have launched this
claim to advise the various levels of government that
the GTC will take action in these extraordinary cases
where our Participants are discriminated against, or
not provided the due care and courtesy that they
should be afforded in government-run institutions.
 
We have important work to undertake for our people
and organization. To this end, I couldn’t be more
humbled by the opportunity to continue to advocate
and speak on your behalf. It is through the continued
input and feedback on our activities by our Gwich’in
Participants that we will be able to do this effectively
into the future. 

On behalf of myself and Deputy Grand Chief McLeod
and our GTC Board of Directors, we are pleased to
share this 2021 Annual Report of our activities. It is
through increased transparency that we hope more
Participants continue to get involved in our GTC,
DGOs or other organizations in our Gwich’in
communities. For those that reside outside of the
GSR, continue to keep posted on our website and
social media channels such as Facebook where we
will continue to provide periodic updates on our
activities and opportunities. 

We look forward to the upcoming year and
continuing to advance the various initiatives and
programs for the GTC. It is with a focus on continuing
to enhance our service delivery for you, our Gwich’in
Participants, that we undertake this work. ‘Land,
culture and economy for a better future’ was the initial
intent when we signed our Gwich’in Comprehensive
Land Claim Agreement in 1992 and this continues to
guide us today. As we enter 2022, which will mark the
30th Anniversary of our Land Claim Agreement, we
will continue to work towards building the GTC into
an organization that is seen as a vehicle to develop
opportunities in the GSR while enhancing the skills
and capabilities of our Gwich’in people.
In Unity,

Ken Kyikavichik
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DEPUTY
GRAND CHIEF
ANNUAL REPORT

Vanh/Drin Gwinzii Shilak Kat,
 
It is my pleasure to provide you with my first ever
annual report as your Deputy Grand Chief. Grand
Chief Ken Kyikavichik and I are truly honoured to
serve as your GTC Executive, and the past year has
been a remarkable honour. 

Since our election in September 2020, we
immediately hit the ground running and have not
slowed down. I must say that this experience has
been more rewarding than I could ever imagine.
Helping our Participants better themselves and
their quality of life, and knowing in your heart you
are making a difference and doing something that 

truly matters for your Nation, are some of the
reasons why I wake up every day excited to get to
the office. I’d also like to add that it’s been a true
pleasure working alongside Grand Chief Kyikavichik.
Together we make a great team, one comprised of
mutual respect and consideration for each other’s
values, beliefs, and opinions.

I would like to thank our Participants for their
continued engagement. Your involvement plays a
big part in bringing us all together in unity and
moving forward together as one, collective, strong
and proud Nation. I am pleased to see you all take
an interest, and am hopeful it’s a sign of the
positive work we can do together over the next
three years. 

I would also like to specifically thank the Youth and
Elders for your increased involvement. You play a
huge role in moving our Nation forward. As your
GTC Executive, we also have a responsibility on our
end to engage with you periodically and keep in
touch. We are here to be present, accessible, and
to stay in continuous contact with you. We take
direction from you and we rely on your wisdom and
your creative ideas. I’ve always seen a large 
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part of this role as the bridge between the past
experiences and the future of the Nation, and that
is only possible with the involvement of our Youth
and Elders.

We enjoy taking part in the various community
engagements that take place, such as presenting
to students and Youth, attending Elder’s
luncheons, or working out of the DGO offices
periodically. These are the types of events that are
a priority, as we are here to be leaders, mentors,
provide guidance and advice, to be accessible, and
hopefully at some point inspire our Youth to follow
their own leadership path.
 
The GTC Board of Directors (BOD) approved the
individual portfolios for myself and Grand Chief
Kyikavichik in October 2020. The portfolios I am
responsible for are Health and Wellness,
Education and Training, Culture and Heritage, and
Early Childhood & Language Revitalization. I also
serve as a Director on the Gwich’in Settlement
Corporation (GSC), and am the liaison between the
GTC and the Gwich’in Council International (GCI). I
am also responsible for the Gwich’in Regional
Youth Council. The Grand Chief and I share the
responsibility of the Lands and Resources
portfolio due to the high level of importance of
our lands and resources. Our lands and resources
are the very reason we have a land claim
agreement.
 
We have many important relationships that have
already been established by ourselves and past
GTC leadership. We recognize the importance of
these relationships, and we will continue to build
and maintain these, as we know that unity and
working together are the only way forward. In the
past many leaders and Elders have spoken about
the importance of working together, and that this
is the only way. I agree wholeheartedly as we as
leaders are no use to our people if we can’t work
together, with each other, or with our neighbours.
Relationship building, trust, mutual respect and 
 

loyalty to our people are the only way we will move
our Gwich’in Nation forward into a future of
success. This includes working with the community
members, our DGOs and Band Councils in the four
Gwich’in communities and all other leaders within
the Beaufort Delta as well as the NWT. Unity is key
here. Many leaders like to use key buzz words
such as “unity”, but often lose sight of what that
truly means. For myself, unity is a core belief and a
driving force behind the decisions we make. We
are stronger together, and if we continue to keep
that in mind we can move forward together as one
strong, proud Nation as we always have.
 
 COVID-19 has impacted much of our operations
and our ability to carry out certain programming. It
has affected our way of life, and in many cases the
mental health and well-being of our Participants. I
would however, like to highlight some of the
positives I have seen as a result of the global
pandemic. We have families getting back out on
the land, learning to hunt, fish and in some cases,
trap. It’s been amazing to see youth learning our
traditional ways of life. People are taking more
time to learn, as well as teach. Our culture is so
rich, has so much history and is so beautiful. Our
connection to the land cannot be disputed. We
often hear the term “Proud to be Gwich’in”, but do
we ask ourselves why we are Proud to be Gwich’in?
For myself, it is because of our strong connection
to the land. The ability our ancestors had to live in
such a vast, remote area, and to not only survive,
but thrive. To live happily and healthy, while
maintaining a sustainable and respectable
connection with one another. So for me, the silver
lining of COVID-19 has been the ability for Gwich’in
families to reconnect with the land and carry on
our traditional ways of life.

The GTC has been fortunate enough to provide
funding, through the DGOs, to help our people
through this difficult time. To-date, we have been
able to provide over $2.5 million in funding to the
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Program delivery options; 
Suitability of programming; 
Operational Costs; and, 
Other Alternatives available to our people
and communities. 

DGOs to assist with various programs and services
at the community level. Many of those programs
have been land based, focused on our language
and on our culture. These are the key components
to the health and wellness of our Nation, and a
priority of your GTC Executive. It has been our
pleasure to help our people during this time, and
it is something we will continue to do in the future.

Although I highlighted the silver linings of the
pandemic, it must be mentioned that the past year
has brought to the forefront the health and
wellness issues our people face. Addictions and
substance abuse have increased which is created
in part by the underlying mental health and
environmental conditions. Addressing these issues
is of the utmost importance to us. These are huge
issues that we all need to address together. One
of the ways we are looking to address this over the
longer term is through the rejuvenation of the
Gwich’in Wellness Camp, located approximately 15
km south of Inuvik on the east branch of the
Mackenzie River. 

The Gwich’in Wellness Camp is recognized as a
significant GTC asset with much potential, and the
proper planning and considerations need to be
addressed before we will reach capability to offer
any programming and services. Considerations
include: 

Our vision for the Gwich’in Wellness Camp is to
create a multi-use facility that will provide
programming and support for Youth, adults, and
Elders.
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I would also like to highlight some of the work
completed over the last 6 months in the areas of
Education and Training, Health & Wellness, and
Culture, Heritage, and Language.
 
Much of GTC’s involvement in education and
training to this point has been centered around
post-secondary education. We have recently
engaged with the Government of the Northwest
Territories (GNWT) and the Beaufort Delta
Divisional Education Council (BDEC) to explore
new activities and future opportunities to increase
GTC involvement within the K-12 school system. 
 Together we plan to address common issues such
as attendance, parent involvement, Indigenized
education, graduation rates, and the
modernization of the Education Act and NWT
curriculum. Trades training is another area we can
continue to work towards. We know there is a
need for increased trades training in the GSA and 

 

   

we have had preliminary discussions on trades
options with key partners including Aurora College
and the GNWT, and the mobile trades unit is an
option we will continue to explore. 

Our Language Department continues to develop
new and innovative ways to engage our
Participants with the focus on preserving and
strengthening fluency amongst our Gwich’in
language speakers. We have a variety of resources
available for learners and teachers, and continue
to develop programming to support these
objectives. I will say however, that we need to
improve the preservation of our Gwich’in
language. We are losing our speakers faster than
we are creating new ones. This is a major concern
for us and we continue to strive to protect our
language and promote learning. This concern is
evident in the limited amount of fluent Gwich’in
translators we have for important meetings. We 
   

DGC Kristine McLeod with elder Mary M. Firth in Teetl'it Zheh
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cannot continue to rely on the same translators
for our events, and we need to train another
generation of translators into the future. That said,
we continue to forge on, to come up with new
ways and new ideas to engage our Participants
and inspire them to learn the Gwich’in language.

The need for transparency and increased
communication and information is something that
Grand Chief Kyikavichik and I heard a lot about
while campaigning in 2020. I am pleased to report
that since being elected, we have taken steps to
address this. We have recently launched an
updated version of our website, and we have
started issuing a summary of each Board of
Directors Meeting that gets posted on Facebook
and the GTC website. In addition to the new GTC
website, Grand Chief Kyikavichik and I both keep a
strong social media presence. We both have
Facebook pages, Twitter and Instagram accounts.
Recognizing that not everyone has social media,
we plan to issue a quarterly newsletter that will be
available electronically and in hard copy. We’ve
also made small changes that make a big
difference to our people, such as including the
 

salary ranges on our job postings and the posting
of our salary and travel expenses in this report in
the financial statements. Your GTC Executive is
committed to spending more time in the
communities. We aim to be in each Gwich’in
community at least once per month. This is all in
an effort to be more accessible to share
information and increase communication with the
people of our Nation. 

In closing, I’d like to summarize that the first year
as your Deputy Grand Chief has been a very
positive experience for myself, and I’m sure I can
say the same on behalf of Grand Chief Kyikavichik.
There is much work to be done, and as you all
know, there are many issues our people face. We
face these issues and opportunities with you
together. We will continue to advocate and be the
voice of our Nation, and work to ensure the health,
happiness, and safety of our people. 

In Unity,

Kristine McLeod

 

Deputy Grand Chief with Gwich'in Aurora College graduates
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INTERIM
CEO
REPORT

Last year was a year of challenges and
accomplishments for the Gwich’in Tribal Council
(GTC) and its senior management. The onset of the
COVID-19 pandemic, its disruption to the
workplace, combined with a GTC election all
contributed to a year that was unlike any other.

We quickly learned how to maintain basic
operations while working from home starting in
April 2020. This involved technology solutions
(thanks to our Information Technology
Department) and the cooperation and dedication
of our staff in continuing to provide essential
services throughout the pandemic. In addition to
continuing to be responsible for administration,
GTC staff also took on the responsibility of
administering COVID-19 funding in the order of $2
million, much of which was distributed to the four
Gwich’in communities for local needs and
programming. 

The GTC Board carried out its meetings virtually
and there were weekly calls among Gwich’in
leadership to provide and share pertinent
information during the pandemic. The increase in
regular communication, albeit virtually, served to
bring Gwich’in leadership together with an
outward expression of caring for the communities
and region.

GTC staff returned to the office environment in
mid-July 2020 following a risk assessment and the
development of ‘work safe’ procedures to allow
staff to work in the office and minimize COVID-19
risks. The GTC Occupational Health and Safety
Committee was instrumental in these efforts. 

The GTC Board determined that it was possible to
hold the GTC election despite the COVID-19
restrictions and was the first in the Northwest
Territories to do so during the pandemic. The
election was successful and the new Executive
took office at the Annual General Assembly (AGA)
on September 5th. The AGA itself was a new
challenge to organize because of the public health
restrictions. GTC again relied on technology and
the ongoing understanding of Gwich’in
Participants to carry out the AGA (virtually
together and abbreviated agenda) and for the first
time, live streamed so that Participants could view
the proceedings from their home communities.
GTC again forged new and innovative solutions to
carry out its business in extraordinary times. 

GTC Executive Team and Staff
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Following the election was a period of transition
and briefings to allow the new Executive to fully
understand the organization and their new roles.
This time also saw the refinement and
implementation of a new internal organizational
structure for GTC which became effective January
1, 2021. GTC Departments were provided with
mandates to guide their activities and the new
Executive began to move forward with their
respective portfolios.

The year culminated in the annual bilateral
meeting between GTC Executive and the Executive
Council (Premier and Ministers) of the
Government of Northwest Territories in late
January 2021. This was a formal meeting where
the new GTC Executive put forward key issues for
the Gwich’in and to discuss solutions with the
GNWT. The other key event was a Special General
Assembly held in March 2021 in Inuvik; this was
the first formal opportunity for the new GTC
Executive to update Gwich’in Participants on key
initiatives, seek Assembly approval of the new
organization structure and to discuss the year
ahead. This Special Assembly was in person in
Inuvik for the delegates as well as live streamed to
include Participants across the Gwich’in
Settlement Area and across the country.

Mahsi cho,

James Thorbourne 
Interim Chief Executive Officer           

Learning to meet remotely due to COVID-19 restrictions

Special General Assembly - March 2021
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Vanh/Drin Gwinzii,

I am pleased to once again share with you a report
on the financial position of the Gwich’in Tribal
Council (GTC). The last Fiscal Year 2020 ended
amid the COVID-19 pandemic which brought
significant negative returns in the first quarter of
2020 not seen since the 2008 global financial
crisis. Year-over-year reductions in withdrawals
from the Gwich’in Settlement Corporation (GSC)
investment portfolio have contributed to ensure
growth of the fund for future generations but were
overshadowed by the COVID-19 impacts resulting 

in GSC’s portfolio declining in value to $99.8
million. This year’s Fiscal Year 2021 ending March
31, 2021 brought significant recovery to GSC’s
investment portfolio, which is now valued at $120
million, and a significant contribution towards the
$22.6 million annual surplus – a vast improvement
from the $11.4 million loss incurred in 2020.

Most of our external third party funding totalling
$15.0 million comes from Crown-Indigenous
Relations and Northern Affairs Canada (CIRNAC) -
$12.7 million received in Fiscal Year 2021.Gwich’in
Government funding of $2.2 million, COVID-19
funding of $2.1 million and the first of five
installments for the repayment of the GCLCA
treaty loan negotiations of $2.6 million were the
major contributions for 2021 from CIRNAC to GTC.

Overall, the Gwich’in Development Corporation
(GDC) once again earned a profit in 2021 of
$242,154 ($739,795 in 2020). In addition, GDC has
improved results by consecutive year-over-year
reductions in General and Administrative (G&A)
expenses to $449,898 in 2020 from $1.217 million
in 2016.  

CHIEF
F INANCIAL
OFF ICER
REPORT
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GTC operating costs are offset with our own
source revenues because of chronically deficient
implementation funding that is insufficient and not
reflective of the costs associated with
implementing the GCLCA. Own source revenues
primarily stem from the GCLCA, and consist of
annual withdrawals from the GSC of $3.1 million,
resource royalties of $600k, and gravel, user fees
and other revenue of $750k.

Own source expenses decreased by $975k from
$5.5 million in 2020 to $4.6 million in 2021. We
have made significant improvements in reducing
own source expenses and have cumulatively
reduced own source expenses by $2.5 million
since 2017.

In 2017, as a result of the economic downturn,
dependency on own source revenues, and grossly
deficient implantation funding, GTC was tasked at
the 2017 Annual General Assembly to develop a
five-year Fiscal Sustainability Strategy.  Here are
the Key Performance Indicators (KPIs) that reflect
the philosophy, framework, and objectives of the
Fiscal Sustainability Strategy:

   

KPIs OF THE FISCAL SUSTAINABILITY STRATEGY
 

1)    Manage Risk
a.    Protect financial position
b.    Increase financial capacity
c.    Decrease dependency of own source
revenues

2)    Balanced Budget
a.    Cautious & realistic approach
b.    Reflect tolerance for risk
c.    Fiduciary responsibility

3)    Strengthen DGOs
a.    Collective approach
b.    Increase financial capacity
c.    Enhanced overall capacity

4)    Zero dependency on own source revenue
for GCLCA implementation

a.    Increase implementation dollars
reflective of true cost
b.    Zero use of GSC & Royalties for
implementation
c.    Focus on non-implementation
programs
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Reflecting on the 2021 Fiscal Year

The past year has brought significant recovery that
was much needed - financially, mentally, and
spiritually. We have been managing the GTC’s
financial risk by protecting our financial position,
increasing financial capacity, and decreasing
dependency of own source revenues. However,
this has not been without its challenges. We have
come from an accumulated deficit in our general
government operations of $1.2 million in 2017 to
an accumulated unrestricted surplus of $3.7
million in 2021. These are successes to remember
and achievements to build upon as we enter into
the new Fiscal Year 2021-22 and overcome the
challenges of operating under the constraints of
such chronic underfunding for implementation of
the GCLCA.

In conclusion, I want to congratulate and
commend the support and efforts of the GTC
Executive and Leadership Team.  Their
commitment and passion to the GTC and staff do

 

not go unnoticed:
 
· Ken Kyikavichik, Grand Chief 
· Kristine McLeod, Deputy Grand Chief 
· James Thorbourne, Interim Chief Executive Officer 
· Helen Sullivan, Interim Chief Operating Officer

I would also like to personally thank our staff in the
Finance Department for their dedication and diligence.
Their value and contribution to GTC is second to none:

·Silas Kpolugbo, Director of Financial Reporting & Compliance
·Evelyn DeBastien, Financial Controller
·Vicky Alexie, Assistant Controller 
·Gina Firth, Finance Officer

I look forward to the year ahead, building upon our
successes and endeavoring to implement our
potential while we re-emerge from what has truly been
a unique and challenging year.

Mahsi’ Cho,

Steven Larkin, CPA, CGA
Chief Financial Officer

Steven Larkin
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DEPARTMENT
OF LANDS AND
RESOURCES
LE IGH-ANN WILL IAMS- JONES

The Gwich’in Comprehensive Land Claim
Agreement (GCLCA) granted the Gwich’in Tribal
Council (GTC) fee simple title to 16,264 square
kilometers of lands in the Northwest Territories
(NWT) excluding sub-surface rights, 6,065 square
kilometers in NWT including sub-surface Rights, 93
square kilometers in NWT where only sub-surface
Rights apply, and Gwich’in Municipal lands within
the four Gwich’in communities (Aklavik, Fort
McPherson, Inuvik and Tsiigehtchic), in addition to
1554 square kilometers of land in the Yukon – as a
result, the GTC is a very significant land owner in
the NWT and Yukon.

A primary role of Gwich’in Lands and Resources
(GLR) is to represent the GTC and administer
access to these lands on behalf of all Gwich’in
participants to the GCLCA. In addition, GLR
coordinates and communicates Gwich’in interests
and rights in response to proposed uses of Crown
lands in the Gwich’in Settlement Region (GSR) as
outlined in the GCLCA in the NWT and the Yukon.

In carrying out its work to administer Gwich’in
owned land and protect waters and resources in
the GSR, GLR collaborates with the Gwich’in
Renewable Resource Councils (RRCs) and
Designated Gwich’in Organizations (DGOs) at the
community level, the Gwich’in Renewable
Resources Board (GRRB), the Gwich’in Land Use
Planning Board (GLUP) and the Gwich’in Land and
Water Board (GLWB) in carrying out its
responsibilities.
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GLR
COVID PROTOCOL

Oversight of Gwich’in lands and resources,
including harvesting and use, and communication to
Gwich’in participants of those activities;
Administration of access to Gwich’in Private Lands;
Administration of Municipal Lands in the Gwich’in
communities;
Working with and provision of support to the
local RRCs so that the Gwich’in maintain a presence
on Gwich’in Private Lands and in the GSR more
generally by:

periodically checking cabin locations and ownership,
understanding harvesting activities that may be occurring
in the GSR (namely caribou and timber),
educating Participants, communities and the public on
Gwich’in Private Lands and access to these lands and
public lands in the GSR noting the consideration of the
various Agreements that the GTC is a party to.

Coordinate input to proposed developments on
Crown land within the Gwich’in Settlement Region by
the GTC, DGOs, RRCs and community Band Councils;
Coordination of GTC input to requests by
Governments and Non-Governmental Organizations
(NGOs) for written submissions on activities that
might impact the Gwich’in; 
Administration and coordination of
transboundary issues including those referenced in
Appendix C of the GCLCA, Yukon Transboundary
Agreement;
Development and administration of a
Consultation and Accommodation Policy for the
GTC and all proposed activities in the GSR; 
Support for negotiation of land and resource
management chapters of a potential Self-Government
Final Agreement for the Gwich’in and,
Compilation of Department reports to the GTC
Chief Executive Officer through the Manager, Lands &
Resources.

GLR KEY RESPONSIBILITIES TRANSBOUNDARY

Transboundary Negotiations - Na-Cho Nyäk
Dun (NND) 

On April 29, 2016, Chief Simon Mervyn on behalf of
the Na-Cho Nyak Dun, and President James Wilson,
on behalf of the Gwich’in Tribal Council signed a
memorandum of understanding:

“.. to work cooperatively to identify areas where together we
can strengthen our control and management of lands and
resources in our  territories for the benefit of our people”. 

GTC and the NND are committed to work together
to plan the selection of NND transboundary lands
in the Gwich’in Settlement Region, in a way that will
increase the benefit of these lands both for GTC
and the NND.

In early 2020, NND received approval by GTC’s
Grand Chief Bobbie-Jo Greenland-Morgan to
consult with the communities of Tsiigehtchic and
Fort McPherson on this initiative. Consultation and
engagement meetings were scheduled with these
communities for March 16 and 17, 2020 but due to
the COVID-19 pandemic, the meetings were
cancelled. Consultation and engagement meetings
will be revisited within the 2021-2022 fiscal year.

In January 2021, the GTC Grand Chief and Deputy
Grand Chief resumed discussions with the NND
Chief and Transboundary team to determine a way
forward and how best the GTC can support NND in
these negotiations. 
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Where we are

CHANCE OIL AND GAS

Chance Oil and Gas Limited (Chance) is proposing
to conduct routine maintenance on 8 of its
suspended wells near Eagle Plains, Yukon. 

The Government of Yukon Oil and Gas Branch has
notified Chance that well maintenance is required
to maintain the suspended well status on the
following 4 wells: NCY McParlon A-25, NCY Ehnjuu
Choo B-73, NCY East Chance E-78, and NCY West
Chance H-28. In addition, maintenance work will
be undertaken on the following wells: Wells Canoe
River Chance J-19, Socony Mobil WM Blackie No. 1
M-59, Socony Mobil WM Chance YT No. 1 YT G-08,
and Western Minerals Chance YT No. 1 M-08.

Once maintenance is complete, extended flow
testing (EFT) will be undertaken on up to three
wells (M-59, M-08 and J-19), two wells will be
converted to deep-injection wells for disposal of
waste borehole fluids (A-25 and E-78). Depending
on the results of the EFT, up to six wells will be
abandoned as part of the Project. If approved,
activities will be undertaken December to mid-
April 2022.

The Project is located in the Na-Cho Nyak Dun,
Vuntut Gwitchin Traditional Territories and the
Tetlit Gwich’in Secondary Use Area. The Project is
within the North Yukon Land Use Plan (LMU 9) and
Peel Watershed Land Use Plan (LMU 7), and is
approximately 30-60 km southwest of Eagle Plains,
in the Porcupine and Peel River watersheds, and
the Eagle Plains Basin.

High environmental standards in the Peel River
watershed and protection of scattered wetlands

Protection of wildlife and wildlife habitats;
Protection of the environment, water quality and
quantity, and risks related to potential spills; and,
Protection of cultural heritage resources and values.

Chance initially notified the GTC and TGC of this
proposed work on May 25, 2020. On June 12,
2020, the GTC provided input from its
departments of Lands and Resources, Cultural
Heritage, and Economic Development. The
following themes were raised by the GTC:

within the LMU 7;

Engagement and consultation on this file between
GTC and Chance is ongoing. 

Map showing Chance Oil and Gas Project Area – taken from Project Proposal document –                                                                           
https://yesabregistry.ca/projects/770078d5-bb68-4c30-9756-45414c2dc908/documents

 

https://yesabregistry.ca/projects/770078d5-bb68-4c30-9756-45414c2dc908/documents
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PEEL WATERSHED LAND USE
PLAN IMPLEMENTATION 

On August 22, 2019, the Peel Watershed Regional
Land Use Plan (the Plan) was approved and signed
by the Yukon Government (YG) and Affected First
Nations (AFN).  By approving the Plan, the
governments (YG and AFN) committed to
implementing the Plan jointly, which led to the
creation of the Peel Plan Implementation
Committee (PPIC).

The PPIC is composed of two members from the
Yukon government and one member each from
Tr’ondëk Hwëch’in, First Nation of Na-cho Nyäk
Dun, Vuntut Gwich'in Government and Gwich’in
Tribal Council (GTC). The mandate of the
Committee is to guide the implementation and
monitoring of the Peel Watershed Regional Land
Use Plan on all lands located on the Peel
Watershed. GTC’s Department of Lands and
Resources has been actively involved and works
collaboratively with the Implementation Committee
to ensure a smooth implementation of this
initiative. 

 

On April 14, 2020, following the permanent
withdrawal of the mineral staking ban in the
Integrated Management Area, the YG and Northern
Chiefs, including the GTC’s Grand Chief, released a
joint Public Advisory. The notice aimed to inform
the public that anyone considering a project in the
Peel Watershed must be aware that standards for
environmental and cultural stewardship are higher
in this area than on any other Crown Lands in the
Yukon.

Parties to the Plan are currently working on the
subsequent phases of the Plan’s implementation.
These phases include development of
Administration and Management Plans that will
lead to the official legal designations of the special
management areas in the Peel region.

GTC continues to work with the YG and the other
affected First Nations to ensure that the highest
level of protection is achieved and maintained
within the Peel River Watershed. 

Duo Lakes near the Snake River in the Peel watershed. (Mike Thomas/Yukon News)
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RIGHTS-BASED 
CABIN PROJECT

On April 1st, 2014, the GNWT took over
responsibility for land management as part of the
NWT Lands and Resources Devolution Agreement.
The NWT Department of Lands has since
developed an approach to address the historic
unauthorized use of public (Crown) land, and to
address untenured structures that existed prior to
Devolution. 

In developing the approach, the GNWT made a
distinction between structures that were
constructed before April 1, 2014, and anything
built after that date. Structures constructed after
April 1, 2014 without proper authorization have
been and will continue to be subject to the legal
process for removal.

However, the GNWT’s Lands Department
recognizes that some structures may be
associated with Indigenous occupants who may be
exercising their asserted or established inherent
or Treaty Rights (i.e. Potential Rights-Based
Cabins). Since 2018, the GNWT has supported
interested Indigenous Organizations to proactively
identify their ‘potential rights-based cabins’ on
public land, to ensure that these rights are not
impacted in any way by this initiative.

GTC, with the help of local community DGOs and
RRCs, has been and continues to work with the
GNWT’s Lands Department in identifying ‘potential
rights-based cabins’ on public land within the GSR.
 
If you have a cabin within the Gwich’in Settlement
Region, please contact GTC’s Lands and Resources
Department at (867)777-7930 to confirm
registration.
.

LANDS ADMINISTRATION

ACTIVITIES 2020-2021

21 land access files were assessed and maintained
by GLR between April 1, 2020 and March 31, 2021.
These included the ongoing management of 14
authorizations and the issuance of 7 new ones.

All authorized activities were administered and
monitored for compliance throughout their
duration on Gwich’in Private Lands. Most activities
in the GSA during this period were for quarrying
activities, government leases, research projects
and residential leases. Other activities included
recreational camping, access for staging,
stockpiling and trails, and a commercial lease.
Participant gravel authorizations were also issued.
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Duo Lakes near the Snake River in the Peel watershed. (Mike Thomas/Yukon News)

EXISTING AUTHORIZATIONS
Authorization files that were maintained as ongoing projects (i.e., for authorizations issued prior to April 1,

2020) are described in the Table below.

Ongoing authorizations being maintained by GLR as of April 1, 2020

LAND ACCESS AUTHORIZATIONS
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NEW AUTHORIZATIONS
New authorizations that were assessed, approved and issued between April 1, 2020 and March 31, 2021 are

described in the Table and Figures below.
 

Authorizations issued by GLR between April 1, 2020 and March 31, 2021
 

Figure represents the physical locations and/or the relevant Private Land parcels accessed during the various authorizations issued between April 1,
2020 and March 31, 2021.
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GRAVEL APPLICATIONS
Additionally, 18 Participant gravel applications were assessed, approved and issued during this period. The
authorizations were all for Participants living in Fort McPherson, and all granular materials were extracted

from the Frog Creek pit at KM 126 on Highway 8.
 

Authorizations issued by GLR between April 1, 2020 and March 31, 2021
 

OUTGOING AND INCOMING STAFF
In November 2020, GTC’s Lands and Resources Department bid farewell to Director of Lands and Resources
Godlove Suh Ngeh and Lands and Resources Specialist Yun Ting Fung. Both James Thorbourne and Diane
Baxter were Acting Managers for the period between November 2020 to May 2021.
 
In May 2021, the Department welcomed the new Lands and Resources Manager Leigh-Ann Williams-Jones
and Lands and Resources Specialist Christina Martin.  GLR Transboundary Specialist Kanda Gnama
continues to oversee Appendix C of the GCLCA on all Transboundary matters. 

 

 

Figure represents the collective 21 land access authorizations that were held between April 1, 2020 and March 31, 2021 and the representative proportions of their land access types
across the GSA (Participant gravel authorizations are not included).
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DEPARTMENT
OF HEALTH AND
WELLNESS
SUSAN KEATS

The GTC Department of Health and Wellness
(H&W) works with individuals and communities to
optimize wellness through holistic programming
that is rooted in Gwich’in values and cultural
strengths. The department recognizes that
wellness is not disconnected from the social
determinants of health and actively participates on
multiple initiatives and across service areas to
better serve Gwich’in Participants.
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WORKING GROUPS, ADVISORY
BOARDS AND COMMITTEES

LOCAL

Mental Health and Awareness Working Group
(MHAWG)
MHAWG is a multi-sectoral and inter-agency group
dedicated to supporting the health and wellness of
people living in Inuvik. 

Most recently, the GTC was an active part of the
organizational team for healing circles and a
memorial walk to honor and support Indian
Residential School (ISR) survivors and the children
who did not make it home.

Inuvik Homelessness Coalition
GTC sits on this Inter-agency action group to
address the issue of homelessness in Inuvik.

FEDERAL

Distinctions-based Indigenous health
legislation with First Nations, Inuit and Métis
partners.
H&W will be working with FNIHB on an engagement
structure for the co-development of a legislative
approach to distinctions-based Indigenous health
services

Hotıì ts’eeda’s initiative is to develop principles
and guidelines for implementing UNDRIP in
health research and services in the Northwest
Territories.
Preparing to attend September 2021
Ełets’ehdee for the purpose of reviewing draft
final guidelines and principles.

TERRITORIAL

Home Care and Community Care and Long-
term Continuum of Care Engagement
GNWT-led engagement with Indigenous
Governments on home and community care

Missing and Murdered Indigenous and Girls
(MMIWG) Community Contact Group
Led by the GNWT, Elizabeth (Sabet) Biscaye,
Women’s Advisory Office, Executive and Indigenous
Affairs.

A preliminary engagement was held June 28-29,
2021 to share information and seek feedback from
the Community Contact Group on the results of the
review of the programs and services offered by the
GNWT in advance of developing the GNWT’s Draft
Action Plan in response to the calls for justice from
the National Inquiry.

NTHSSA Regional Wellness Council
The purpose of the council is to act as an advisory
board to the GNWT Health and Social Services.

Territorial Advisory Committee on               
 Hotıì ts'eeda initiative 
Implementing the United Nations Declaration on
the Rights of Indigenous Peoples (UNDRIP) in
Health Programs and Services.

·      
Coalition Against Family Violence
Community and organizational group dedicated to
violence prevention, knowledge creation and
dissemination, and victim services.
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RESOLUTION HEALTH
SUPPORT (RHSW)  AND
CULTURAL SUPPORT
WORKER (CSW)  PROGRAMS

The full-time, term-funded RHSW position,
located in Aklavik, oversees the
administration of the RHSW and CSW
program.

The RHSW program provides mental health,
emotional and cultural support services to
former residential school students and their
families, as well as to the wider public in
communities impacted by residential schools. 

The RHSW collaborates closely with a causal
staff of four CSWs, situated one per Gwich’in
community, on program delivery and support
services.

2020-2021 PROGRAMS

Aklavik Land-Based Healing camp (September
28 – October 3, 2020)
Objective: Promote wellness and address
addictions through on the land programming. The 
Camp was held at Eddie Greenland’s camp and
included 8 participants, camp staff and elder Nellie
Arey as support.

Yellowknife Arctic Indigenous Wellness Camp:
Training in basic counselling techniques
(January 4 -January 8, 2021)
Objective: Learn basic counselling skills from an
Indigenous perspective. The Arctic Indigenous  
Wellness Camp has been successfully supporting
clients in wellness and addressing addictions. 
Wilbert Cook, the Executive Director, offered to
share his funding application should the GTC 
wish to pursue something similar.

Arctic Indigenous Wellness Camp  - Counsellor Training
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GSA CSW community Tour (January 24–29,
2021)
Objective: Introduce communities to workers and
RHSW program.  

Grief and Loss Workshop/Healing Sessions,
and Training for Front Line Staff February 15-
19, 2021 (Inuvik); February 22-26, 2021 (Ft.
McPherson)
Objective: build upon facilitation skills for traditional
knowledge holders and community workers that
focuses on mental wellness and trauma.

Mobile Addictions Treatment / Land-based
Healing Camp (Aklavik March 11-22, 2021)
Objective: Support participants in their mental
health (trauma, grief) and recovery from addictions
by a combination of cultural and western
therapeutic approaches.

JORDAN'S PRINCIPLE

Jordan's Principle provides First Nations children
living in Canada access to the products, services
and supports they need, when they need them.

Funding can help with a wide range of health, social
and educational needs, including the unique needs
that First Nations Two-Spirit and LGBTQQIA
children and youth and those with disabilities may
have. Jordan's Principle is named in memory of the
late Jordan River Anderson from Norway House
Cree Nation in Manitoba. 

On September 14th, 2020, Danita Frost-Arey was
hired as the Jordan’s Principle Coordinator for the
GTC. 
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JORDAN'S  PR INCIPLE
OUTREACH PROGRAMS

Nihtat Gwich’in Council 
GTC / Dene Nation - Community Members

Midnight sun complex viewing of the film
Jordan’s Principle: The Messenger

Inuvik Native Band at the Gwich'in Campground
Sharing Circle with participants and
counsellors from the Arctic Indigenous
Wellness Foundation. Q& A on Jordan’s
Principle.

NTHSSA - Child and Family Services 
Healthy Babies Group at Ingamo Hall
Inuvik Regional hospital: Afternoon "Tea and
Teach" - Orientation to Jordan’s Principle

Aklavik: November 12-13, 2020
Meetings with Youth Coordinator at the
Youth Center & Vice-Principal and Personal
Support Teacher at Moose Kerr School
Radio Show
Christmas activity with youth: Ginger bread
house

OUTREACH INFORMATION SESSIONS 

·      

COMMUNITY VISITS

Fort McPherson: December 16-17, 2020 
Radio Show on CBQM
Meeting with Community Wellness and
Family Preservation and Tetlit Gwich’in
Council

Tsiigehtchic: December 18, 2020 
Meeting with Gwichya Gwich’in Council and
Community Wellness

Men’s Healing Fund: GNWT Department of
Community Justice and Policing: Secured
Funding: one-year $40,000
Peer Addiction: GNWT Health and Social
Services: SMART Recovery Model Training ($20,
479.00) and Program Delivery ($56,125.00)
Submitted and approved but not yet signed
NIHB Navigator Position: FNIHB ($149,900)
Proposal Submitted
Youth Program Coordinator Position: Hotıì
ts’eeda (SPOR): In Progress
COVID Outreach Programming: 
Jordan’s Principle and Arctic Youth
Development Agency GSA visits
Northwest Territories Association of
Communities: Jordan’s Principle and RHSW
workers Secured Funding of $8,916.73. Aklavik
was visited in July, other communities by end of
September.
Jordan’s Principle Outreach Elder Day in the
Park
Art Contest to Promote Jordan’s Principle
CSW Quarterly meeting

2021-2022 FIRST QUARTER INITIATIVES
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Aklavik Indian Band – Aklavik
Tetlit Gwich’in DGO – Fort McPherson 
Ehdiitat Gwich’in Council – Aklavik 
Gwichya Gwich’in Council – Tsiigehtchic 
Gwich’in Tribal Council – Inuvik 

CORE PROGRAM SERVICES
 

DGO-Delivered Services
The GTC continues to co-fund employment officer
positions in each of the Gwich’in communities to
assist with program recruitment efforts and to
assist participants in job searches, resume
development, career planning, post-secondary
funding applications and access to computer, fax,
printer, job postings, and other resources. Each
Employment and Career Development Officer(s)
are in the following locations:

Funded Program Activities
Utilizing the funds from the ISET Program and the
Gwich’in Education Fund (GEF), the GTC was able
to approve two hundred and eighteen (218)
individual student financial assistance applications
over the course of 2020-2021. 

With ISET, GTC was able to establish criteria to
offer funds to participants living outside the
Gwich’in Settlement Area. Analysing program stats
from 2019-2020 to 2020-2021, the following
observations have been made:

DEPARTMENT OF
EDUCATION AND
TRAINING
VERNA POPE

Ensuring clients have the tools, resources, and
financial supports to access further training,
education, enter the small business/self-
employment sector or find continuous
employment;
Ensuring youth successfully transition to post-
secondary educational institutions, increased
employment opportunities and eventual higher
paying jobs; and,
Improving employment outcomes and reduce
gaps in employment, earnings, and skills.

The GTC's overall goal is to build stronger
communities by ensuring participants can become
self-reliant and fully participate in the economy. To
address barriers to employment, the GTC focuses
on the following actions by:
 

In order to achieve the objective, the GTC must
utilize the Indigenous Skills Employment Training
(ISET) Fund, Gwich’in Education Fund, Indigenous
Early Learning and Child Care (IELCC) and First
Nations Inuit Child Care Initiative (FNICCI)
programs by providing financial supports directly
to individual Participants to cover training
expenses through: funded program activities;
direct support to individuals through core
program services; indirect funding for childcare
services; and collaborating with partners to
develop and enhance programs under partnership
development activities.
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9% decrease in overall enrolment largely due
to the COVID-19 pandemic;
25% decrease in enrolment for OCAP/UCEP
programs; 
53% decrease in enrolment for certificate
programs;
12% increase in enrolment for diploma
programs; 
2% increase in enrolment for degree
programs; 
Students are opting to enrol in longer term
post-secondary programs compared to
certificate programs; 
Post secondary funded activity is 65% of total
program expenditures for 2020-2021; and 
In comparison to other organizations, GTC had
higher participation numbers for post
secondary students.

POST-SECONDARY

For 2020-2021, GTC was able to approve one
hundred and eighty-four (184) individual student
financial assistance applications to pursue post-
secondary studies. Ninety-two (92) students
received bursaries from the ISET and GEF
programs. Analysing program stats from 2019-
2020 to 2020-2021, the following observations
have been made:
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During 2019-2020, the GTC processed two
hundred and sixty-one (261) applications
compared to two hundred and eighteen (218) 
 applications for 2020-2021; a sixteen percent
decrease largely due to the COVID-19
pandemic; and
During 2020-2021, the number of applications
approved for participants living outside of the
Gwich’in Settlement Area increased by 183%
for ISET and 24% for GEF programs.

Tsiigehtchic Charter Community for two
participants to train as early childcare workers. 
Inuvik Native Band for one participant to train
as a receptionist.
Teetlit Gwich’in Band for two participants to
train as a finance officer and administrative
officer.

To achieve positive outcomes, the GTC has
identified the following activity areas that will
enhance educational and employment
opportunities for a wide range of participants.

Targeted Wage Subsidy
The GTC provided Training on the Job funds to the
following organizations: 
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GTC funded seventy-seven (77) post-secondary
students the in the following program areas with
higher enrolment in administration, arts,
business, and health.

EARLY LEARNING & CHILDCARE

First Nations and Inuit Child Care Initiative
Under the First Nation and Inuit Childcare Program,
the GTC provided program funding to the Aklavik
Child Development Centre; Children’s First Society;
Tetlit Gwich’in Council Gwich’in Children’s Program;
and the Tsiigehtchic Charter Community. 

Indigenous Early Learning Child Care
The GTC received the 2020-2021 IELCC funds in late
January 2020 and was unable to expend in a timely
manner. A decision was made to carry forward the
funds to disburse in 2021-2022.

Indigenous Early Learning Child Care –
Emergency Covid Funding
The GTC received the 2020-2021 IELCC Emergency
COVID-19 funding in late January 2021 leaving little
time to disburse funds to communities. Funds were
disbursed to the Ehdiitat Gwich’in Council; Children’s
First Society; Tetlit Gwich’in Council and the
Tsiigehtchic Charter Community.



Processed one hundred and fifty (150)
applications exceeding a requirement of one
hundred and twenty (120) applications; 
Selected ninety-two (92) applicants exceeding
the requirement of eighty (80) applicants;
Selected seventy-two (72) Gwich’in
participants;
Selected forty-one (41) Gwich’in women
applicants exceeding the requirement of
twenty (20); and
Selected thirty-five (35) Gwich’in youth
applicants exceeding the requirement of
twenty (20).

Taii Trigwatsii was well received by the GSA
communities starting in April 2018 through to
March 2021. GTC processed a high number of
applications targeting Gwich’in Participants,
Gwich’in youth and women. Below are the intake
results showing community comparison. 

GTC was able achieve the following intake targets
with Taii Trigwatsii:
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TAII TRIGWATSII
SKILLS AND PARTNERSHIP FUND

The Taii Trigwatsii program is an eight-month
training program that teaches participants
Gwich'in knowledge, life skills, adult basic
education, workplace essential skills and
entrepreneurship. Taii Trigwatsii is a training to
employment program to support Gwich’in
Participants and community members to build
capacity. Taii Trigwatsii is funded under the Skills
and Partnership Fund (SPF) through Employment
and Skills Development Canada (ESDC).
 
Tsiigehtchic Delivery
As a result of the COVID-19 pandemic, the
Tsiigehtchic program had to temporarily close on
March 19, 2020. The program resumed on August
4, 2020 with career planning and completion of
the on-the-land component. Six (6) participants
completed the program. 

Fort McPherson Delivery
The Fort McPherson delivery was delayed by
twelve weeks due to COVID-19 and started at the
beginning of September 2020 with twenty (20)
participants with the on-the-land component. Over
the course of the delivery, the program had lost
nine (9) participants by February 2021. Students
completed the safety training component by the
end of March 2021.
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Elder Winston Moses, Language Mentor

Mentor Renie Stewart with language learner Frank Gruben
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INDIGENOUS
LANGUAGE
REVITAL IZAT ION
AND EARLY
LEARNING
CELINA JEROME

COVID-19
The global pandemic played a huge role in the
delivery of projects/programs this fiscal year. A lot
of projects were cancelled for the safety of
everyone. The majority of this past year was spent
working from home. 

LEARNING RESOURCES
The Language Department took this time to
develop two new beginner-level textbooks, Ihłak
Getr’oonahtan, one for each of our Dinjii Zhuh
dialects of Teetł’it and Gwichyah Gwich’in,
complete with audio. These were based on the
popular Paul Creek templates. 

With the completion of the latest draft of the
books, we launched our Language Champion
Program which puts the books into the hands of
17 speakers and learners in our communities to
pilot the books and provide suggestions to
improve them, making the resource a community
effort. 

MENTOR APPRENTICE
We would like to congratulate our mentor
apprentice participants. One pair reached their
300 hour goal this spring. As a response to COVID-
19, we began experimenting with online mentor
apprentice teams which have been very successful.
Our online mentor team has been meeting
consistently twice a week, and celebrated their one
year anniversary. This group has generated two
more online groups: one for advanced speakers
and a second for beginners. 

TRANSLATIONS
In addition to the textbooks, we have worked to
develop several new early reader story books which
we uploaded to our website:
www.gwichinlanguage.ca. One book shares a
traditional story of a flood with beautiful original
artwork by a Gwichín artist. This book is currently
being printed and will be available to the community
in the coming weeks.

We conducted a Medical Terminology workshop in
March 2021, abiding by GNWT’s Emerging Wisely
Plan. Our Elders spent two days reviewing previous
translations and providing new Gwich’in Terms for
medical terms around cancer. This document is
currently undergoing edits and will be ready for
2022.

CHILDREN
Our language nest, Tr’iinin Tsal Ginjik Ge’tr’oonahtan
entered its second year, which we celebrated with
the launch of a short documentary, beautifully filmed
by a local filmmaker. This can be viewed on our
website https://www.gwichintribal.ca/early-
childhood--language.html. 

Our language nest currently has eight (8) children,
one (1) fluent instructor and two (2) Gwich’in early
childhood teachers who get stronger in the language
every day. We are also supported by Elders who
drop by regularly to share language with the staff
and children. Children are learning basic commands,
greetings, animals, numbers, songs, family members,
body parts, insects, kitchen ware, weather, plants,
colours, emotions and clothing. They also practice
songs and play games in the Gwich’in language.
There is an on-the-land component as well. 

We would like to thank our Elders for making all of
our work possible. They work tirelessly to benefit
their communities by developing books, recordings,
conducting workshops and teaching classes. And to
the people, thanks for all your different ways of
learning the language. We thank you for your
dedication, devotion and time on all the projects
thus far.

https://www.gwichintribal.ca/early-childhood--language.html
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DEPARTMENT
OF CULTURE
AND HERITAGE
SHARON SNOWSHOE

This year, the Department of Culture and Heritage
(DCH) struggled, along with all our colleagues and
family, to undertake the vital work we do with the
COVID-19 global pandemic and resulting
restrictions. However, we were able to complete
the vast majority of our existing and new work,
and we also received an award of great
significance. 

On November 21, 2020, the Department of
Culture and Heritage was awarded the 2020
Governor General’s History Award for Excellence
in Community Programming for the place names
and oral history project, Gwich’in Goonanh’kak
Googwandak: The Places and Stories of the Gwich’in.
Sharon Snowshoe participated in a Zoom forum
that introduced the 2020 Laureates of the
Governor General’s History Awards, during which
she shared stories and information about this
important project, and reflected on learning and
teaching through this historic moment.

The Department also worked on three key
initiatives: the Deh Cho River Journeys Project in
partnership with other communities along
Nagwichoonjik (the Mackenzie River), the Gwich’in
Stories of the Pandemic project, and the Gwich’in
Legacy Project.   

Michael Francis being interviewed outside Teetl'it Zheh
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Deh Cho River Journeys – Arctic
Inspiration Prize

This is a large multi-regional, multi-partner Project
working with the Fort Simpson Historical Society
and curator Drew Ann Wake. The Project was a
successful recipient of the prestigious Arctic
Inspiration Prize, along with other sources of
funding. The Project involves creating two sets of
films. The first group use audio interviews with
Elders who were born between 1890-1910,
describing the signing of Treaty 11. In the second
group of films, Elders describe how the river has
changed over their life time. These short films will
be viewed in the exhibition and placed on the Deh
Cho River Journeys website.

This year, the Project organized virtual meetings to
plan a 2,000 square foot exhibition for the
Historical Centre in Fort Simpson, and a parallel
website for use in schools, with many maps and
stories of the travels of Gwich’in elders long ago.
Both the exhibition and the website will open in
the fall of 2021.

 
Dinjii Zhuh Stories, Experiences, and

Conversations During a Global
Pandemic

DCH worked with Dr. Crystal Fraser from the
University of Alberta to record Gwich’in stories and
day-to-day experiences during the COVID-19
pandemic. These experiences were recording
interviews that happened on Zoom, and also in

person when the restrictions allowed in-person
interviewing. The stories and experiences will be
saved and form an archival record, and Dr. Fraser
will use the information provided to better
understand Gwich’in experiences of this and other
pandemics.  

The interviews were digitally recorded on new
equipment purchased for the project and included
questions about how people dealt with COVID-19,
travel restrictions, the effect of the pandemic on
their community and family, and staying home and
keeping socially distanced in their communities. 

Research assistants were hired to conduct Zoom
interviews, one to do interviews in Fort
McPherson, and the other with Participants
outside of the GSA. Outgoing GTC Grand Chief
Bobbie-Jo Greenland-Morgan and Deputy Grand
Chief Jordan Peterson were interviewed, along with
about 30 others. The recordings were transcribed.

Na’kwendo Gwaiijit (for our future
generations): Gwich’in Legacy Project

2017-2021 (ongoing)

This important multi-year Project is a partnership
between DCH and the NWT Archives which will
preserve all the Gwich’in culture and heritage
research material held by the DCH (such as
transcripts, maps, and tapes) to archival standards
and transfer the collection to the NWT Archives.
When GTC is ready, the materials may be
repatriated. The project has been ongoing since
2017, with foundational work starting in 2009. 

In 2020-21, the DCH continued to commit
substantial project time to the donation of GSCI
materials to the NWT Archives including photo-
logging, descriptions of research projects, video-
logging and so on. With DCH support, the NWT 
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Archives began discussion with Library Archives
Canada to have Archivist Christopher Calesso
come to the NWT to begin processing the GSCI
materials donated to the Archives. Due to COVID-
19, funding for the start of Calesso’s contract was
extended from April 1, 2020 to late summer.
Christopher arrived in Yellowknife at the end of
August following COVID-19 isolation protocols.
Starting in September 2020, he began reviewing
the contents of 200+ banker boxes holding GSCI
material. The DCH provided a master project list
that assisted with the work.

The transfer of digital records required that digital
files were collated on a master hard drive and sent
to the Archives. All the key digital files such as
transcripts and reports were also updated to the
most current version, and archival versions were
also created as appropriate. 

Nearly all the tasks for this project were
completed in 2020-2021, with only some photo-
logging remaining, and in future years the DCH will
move into a supporting role, assisting the Archives
as needed. 

Other initiatives

The Department also leads or works in partnership
on many other initiatives, including the following,
among others. 

Committee on Original Peoples’ Entitlement
Stories: Book Editing
In 2020-2021, the Department continued to edit
and prepare Gwich’in COPE stories for digital
publication. Eventually, the book will be uploaded
to our website and we will also publish print copes
of this book so people who don’t have access to
the internet or computers can read these stories. 

Elder’s Biography Book by Leslie McCartney
and the Gwich’in Tribal Council
The Department (then the Gwich’in Social and
Cultural Institute) recorded the life stories of
Elders more than 20 years ago, starting in 1999.
These stories were made into a book, which was
edited with much input from the Department. On
December 31, 2020, Our Whole Gwich’in Way of Life
Has Changed. Gwich’in K’yuu Gwiidandài’ Tthak Ejuk
Gòonlih. Stories from the People of the Land was
published. Boxes of the book arrived in Inuvik in
early January 2021, and copies were given to the
schools and to each of the Elder’s family member
as well. The book is a beautiful volume and has
received many accolades from family members as
well as in the academic realm. 

Arctic Advisory Circle, TELUS World of Science
– Edmonton (TWOSE)
The Director of the DCH sits on the TELUS World
of Science – Edmonton (TWOSE) Arctic Advisory
Circle to advise, help shape, direct and inspire the
development of a long-term exhibition exploring
the science of Canada’s Arctic Northern regions
and related educational resources. The
Arctic/Northern Exhibition will be installed at
TWOSE with an opening date of May 2022. 

DCH Website, Social Media, On-line Atlas 
The DCH is updating our website to be safer and
easier to use and adding the recordings of the
Gwich’in Bible. The DCH also continues to post
educational and interesting culture and heritage
content to our Facebook page. We update our
YouTube channel occasionally as new videos are
created or provided. 

Gwich’in Ethno-Astronomy Project 
Working with Wayne Horowitz of the Hebrew
University of Jerusalem, the DCH continues to
review/co-author articles and assist in the
preparation of a Boy in the Moon book, to be
published in 1-2 years. 
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In addition to these key initiatives, the DCH
continued with all our normal ongoing tasks with
no interruptions due to the pandemic. This
includes Land Use Permit, Archaeological Permit
and Scientific Research License Applications &
Research Agreements. We also sat on various
committees and boards, partnered with various
researchers and academics, provided input on
culture, heritage, wildlife and other projects and
programmes, worked with our publications, hired
seasonal and project staff, provided photographs,
video, genealogical information, and other
resources to individuals who requested them, and
received and catalogued relevant collections
through donations. 

Gwich’in Knowledge of Divii
DCH has partnered with GRRB to conduct a
community-based monitoring and Traditional
Knowledge (TK) project of the Richardson
Mountains Divii (Dall’s sheep) population. In 2020-
2021, work began on a TK report about sheep.
Interviews will happen at a later date. 

Impacts of permafrost thaw on important
whitefish habitat in the Peel River 
The DCH is helping Dr. Trevor Lantz of the
University of Victoria on this project, by providing
information from our digital archives about
whitefish. We are also helping to catalogue the TK
information provided so it can be useful to the
researchers.           

Teetł’it Gwich’in National Historic Sites
Project 
In the early 2000s, the DCH nominated a new
National Historic Site in the Teetł’it Gwich’in
traditional land use area: two sections of the Peel
River. With the recent signing of the “Peel
Watershed Regional Land Use Plan”, the
nomination is now proceeding.

Elder Wally Firth interview on Gwich'in fiddling
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DGO CAPACITY AND COORDINATION

GTC worked with Aurora College to deliver the
following short courses for GTC and DGO staff
and/or councillors. We were fortunate to utilize
the Aurora College community learning centres
along with their staff to deliver the following
workshops in the communities:
 
Human Resources Management
 This workshop provided the basic tools to handle
numerous human resource situations such as
interviewing, orientation, safety, harassment,
discrimination, violence, discipline, and
termination.

Meeting Management
Explored how to reduce waste and make meetings
more efficient. This was a hands-on workshop that
DGO staff began the process of developing their
own skills along with others who share the same
desire to improve their meeting management
skills.

Information Technology
Seek to build the capacity of staff to accomplish
the basic IT requirements within an office
environment. 

Future short-form course delivery is being planned
in coordination with the DGOs with an emphasis
on capacity-building at the community level.

GWICH' IN  AND
DGO SERVICES
ELEANOR JEROME

 
 

Gwich'in Services is responsible for Enrolment,
DGO Capacity & Coordination, Regional Youth
Council and the Gwich’in Outreach office in
Yellowknife.

ENROLLMENT

As of this July we have a total of 3510 participants
enrolled under the Gwich’in Comprehensive Land
Claim Agreement associated with the following
communities:

         Nihtat Gwich’in Council          1077
         Gwichya Gwich’in Council       447
         Tetlit Gwich’in Council            1500
         Ehdiitat Gwich’in Council        486

The coordinator is Esther Ross-Kendi. Statistics
change on a continuous basis with Gwich’in
Participants either enrolling, transferring or
withdrawing. We strongly urge participants to
update their address in order to receive benefits
such as the yearly turkey hamper assistance or if
you are planning on moving. We can produce
picture identification cards at the GTC office or for
non-residents, we accept selfies with a clear
background accompanied by a Gwich’in ID request
form, and we will mail out your card directly.

The Enrolment Board consists of the Deputy
Grand Chief and one GTC Director per community
with sessions held during the regular GTC Board of
Directors meetings.
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GWICH'IN HARVESTERS
ASSISTANCE PROGRAM (GHAP)

The Gwich’in Harvesters Assistance Program
(GHAP) continues in the spring and fall to assist
harvesters that go out on the land. Emphasis this
past year was high as during the COVID-19
pandemic and the uncertainty of the outcome,
people wanted to retreat to the land and GTC was
able to distribute a higher amount this year.
 
The GHAP manual is being reviewed by the
Renewable Resource Councils (RRCs) to better
define wording around some uncertainties or
speculation of what constitutes full-time, part-time
or a 'new' harvester. This would assist the RRC’s
when going through applications in the Spring and
Fall. If you have suggestions or comments please
see your local RRC office as feedback would be
greatly appreciated. 
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three other youth came to Inuvik to instruct this
workshop. It was held in the cultural area of the
Inuvik Native Band. The 9-day workshop was open
to the public to attend or view and interact and
enjoy a good cup of tea and socialize. 

REGIONAL YOUTH COUNCIL (RYC)

This past year the RYC has been collaborating with
the Western Arctic Youth Collective (WAYC) in
supporting programming for youth that took part
in various locations within Inuvik. WAYC is created
by Gwich’in and Inuvialuit youth for youth with
connections to the Western Arctic regions. WAYC
strives to create opportunities to prepare and
support on-going developments to improve the
lives of youth aged 18-35 years old. The purpose
of this collective is to empower youth to be
changemakers by providing a platform of
collaborative initiatives and partnerships. In
supporting youth projects WAYC was able to carry
our a few workshops for the RYC and all youth in
general.

Language Retreat – February 20-21, 2021
Gwich’in Campground
The goal of the retreat was to bring youth
language learners with Elders and teachers to
share ideas on resources, activities, and
programming that can be offered in the region
with participating groups and shared with
Inuvialuit youth as well.

Youth Leadership Retreat & Wilderness First
Aid - March 11-17, 2021 Reindeer Station
Connect youth groups and initiatives in the region
of the IRC, Sahtu and Gwich’in to share priorities
and objectives. This was followed by basic
wilderness first aid training.
 
Revitalization with Dene Hand Games - June
14-22, 2021 Inuvik 
This project started with former Deputy Grand
Chief Jordan Peterson who wanted to host this
specific workshop prior to the end of his term. The
proposal was approved back in 2019-20 but was
carried over to 2020-21 where we were able to
plan this out with the assistance of WAYC.
Lawrence Manuel from Fort Good Hope along with 

Drum-Making Workshop for Gwich'in Youth
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Providing information about and working to
promote GTC programs and services
Refers requests or concerns to appropriate
GTC personnel
Provides routine information to Participants
and the public

 
 

The GTC office in Yellowknife is open from 1-5pm
Mondays, Wednesdays and Fridays and is
administered by Annie Rose McNab who oversees
the office and the main contact for YK Gwich’in
Participant inquiries in Yellowknife. She ensures
the office is well kept and stocked with supplies.
GTC staff will occasionally use the office to work
when on duty travel in Yellowknife.
 
Here is what Annie can assist with

Assists with enrolment forms (to enrol,
transfer, withdraw, transfer of DGO or update
address).
Organize various functions including cultural
activities such as Old time Dances, Children’s
Christmas party, sewing circle and holiday
celebrations.

Annie is always in the office to assist our
Participants so don’t hesitate to contact her by
either of the following.

Ph: 867-766-6110
Fx: 867-766-6112
Email: Annie.MacNab@gwichin.nt.ca
 

GWICH'IN OUTREACH OFFICE - YELLOWKNIFE

mailto:Annie.MacNab@gwichin.nt.ca
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GWICH' IN
COLLABORATIVE
GOVERNMENT

NEGOTIATIONS

Following the 2020 General Election, Grand Chief
Ken Kyikavichik was assigned the Executive
portfolio responsible for the Gwich'in Government
negotiations at the Gwich'in Tribal Council Board
of Directors October 2020 meeting.

Seven (7) meetings were scheduled in accordance
with the 2020-2021 Work Plan. However, since
mid-March 2020, the Northwest Territories was
impacted unexpectedly with the COVID-19 global
pandemic and suspended the execution of the
2020-2021 Work Plan's elements, including duty
travel, activities and in-person community 

2020 (January 22-23 in Vancouver, March 2-4
in Inuvik, May 11-12, June 15-17, and
November 24 by virtual conference calls); and
2021 (February 4-5 in Yellowknife, April 7-9 in
Yellowknife and June 16-17 in Yellowknife.
Virtual conference calls were also held on May
12 and July 22).

Ken Kyikavichik – Lead Negotiator
Michael Greenland – Assistant Negotiator
(Aklavik/Ehdiitat)
Mavis Clark – Assistant Negotiator
(Tsiigehtchic/Gwichya)
Leslie P. Blake – Assistant Negotiator
(Teetł’it Zheh)
Lawrence Norbert – Community Advisor
(Tsiigehtchic)
Eugene Pascal – Community Advisor
(Aklavik)

meetings, in compliance with the GNWT Chief
Public Health Officer's orders.

As such, the Main Table Sessions occurred as
follows:

The negotiations team for Gwich’in
Government is currently:
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ACTIVITIES
 

Engagement
A series of activities to inform and update Gwich'in
Participants regarding the Gwich'in Government
advancement were suspended by COVID-19
restrictions. A workshop was held in Yellowknife on
February 2 - 3, 2021. Ken Kyikavichik, Lead
Negotiator, convened the DGOs and the Band
Councils to increase collaboration, identify
priorities, and create a communication strategy to
outreach all Participants. The attending DGOs and
Chiefs also reiterated common issues that
currently obstruct the progression of the Gwich'in
Government. The Tsiigehtchic and Aklavik Indian
Bands were in attendance with the Teetl’it Gwich’in
Band Council declining the opportunity to
participate. 

CASES Project 
The GTC collaborated with the University of
Saskatchewan (UofS) in supporting the Community
Appropriate Sustainable Energy Security (CASES)
and Self-Government under Chapter 5 and
Appendix B of the Gwich'in Comprehensive Land
Claim Agreement (GCLCA).

From July 13 to August 26, 2020, a total of three (3)
Community Researcher interns were hired from
Aklavik, Tsiigehtchic, and Inuvik. This internship
aimed to enhance the youth's knowledge of self-
government, focusing on conducting research and
analysis in various subject matters discussed at
the Main Table sessions. The youth not only gained
professional expertise and a strong understanding
of self-government under Chapter 5 and Appendix
B of GCLCA, but also a better understanding of
energy needs, how energy is used, and plans for a
secure energy future.

   

Governance;
Fiscal / Financial Relations;
Lands;
Housing;
Culture and Language;
Taxation; and
Economic Development

Income Support;
Health;
Early Childhood;
Education/Training;
Justice;
Social Services; and
Child and Family Services

ACCOMPLISHMENTS
 

Priority and Secondary Jurisdictions
The Negotiations Team identified and advocated
the following initial jurisdiction groups to finalize a
Final Agreement on Self-Government:  

The following jurisdictions will be negotiated
following conclusion of a Final Agreement:
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Establishment of an Effective Governance
system – Using historical methods and models
of governance through elected Dinjii Khehkài' &
Council at a Community Government level, and
Executive & Dinjii Khehkài' from each
community at a regional Dinjii Zhuh
Government level;
Reconnection to Land, Culture and
Heritage - Ability of the Gwich'in to pursue
cultural activities and stewardship on its lands
as outlined in the GCLCA;
Language - The revitalization, preservation,
and strengthening of the Gwich'in language to
achieve a level of fluency amongst citizens and
those working in the Gwich'in Government;
Promotion of Health and Well-Being –
Provision of accessible health care and
supports in Gwich'in communities along with
an appropriate level of care and support, in
accordance with Gwich'in values, for respected
Elders, children and non-residents;
Development of Sustainable Communities
- Healthy Gwich'in communities with quality
infrastructure and homes along with
established food & water security;
Unlocking Potential – Quality education and
training for Gwich'in citizens, particularly Youth,
to succeed in the modern economy while
retaining Gwich'in values; 
Economic Prosperity – Support development
of a sustainable economy in Gwich'in
communities and creation of generational
wealth to close the socio-economic gaps
between Gwich'in and non-Gwich'in residents
of Canada; and
Inclusive – Support, promote and involve
Youth and Elder populations in all levels of
Gwich'in Government and decision-making. 

COMMON OBJECTIVES

The Gwich'in Government team created the
following Common Objectives to guide the

negotiations and what we would like to achieve:

1.

2.

3.

4.

5.

6.

7.

8.

Communicate consistent key messaging to all
Participants; 
Summarize findings from previous activities
and meetings, including  community meetings,
workshops, conferences and Main Table
sessions; 
Encourage participation in the ongoing
activities of the Gwich’in Government process; 
Provide a summary of planned outreach
activities; 
Keep Participants informed on important dates
and deadlines; 
Advertise job or learning opportunities; and, 
Provide community-specific updates

COMMUNICATIONS

In August 2020, the communications strategy was
modified by developing a communication plan and
providing several different ways for Gwich'in
Participants in each community to be informed,
engaged and involved in the negotiations process.
This strategy and plan were further revised in early
2021 to support the revised negotiations
approach. 

Our website, www.gwichincollaborative.ca went
live in August 2020 with supporting social media
pages. The premier issue of Gwijàak'ìh news
magazine was distributed in May 2021 to Gwich'in
communities to provide information to
Participants on the process and how to become
involved. Overall the magazine intends to:
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