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East Three Jiggers perform
on Gwich’in Day in Inuvik

Gwich’in Youth Head to the University of Alberta
The fourth annual The Next 40 Academic Conference was held in
partnership with the University of Alberta this year and staﬀ were
able to take 16 Gwich’in youth to Edmonton to take part in plenary
sessions, discussions on Nationhood, Reconciliation and Treaties,
introductions to campus life and extracurricular activities.
One of the most impressionable visits during the week was to the
Augustana Campus in nearby Camrose, Alberta. This 1100-person
campus oﬀers a number of supports for indigenous students
including a dedicated support oﬃce, lounge and specialized
services. The small size of the campus, coupled with a strong
support system allowed our youth to be able to see that post-secondary life is not always seas of people and miles of walkways

between buildings - there can be a small-time, safe feeling to
the challenge of moving from a small town.
The youth also took part in a number of ‘fun’ activities while
travelling. Thanks to the generous sponsorship of Gowlings,
the youth were treated to an Edmonton Oilers game and
sponsor Northwestel purchased a meal and escape room fun
for the youth.
The youth also participated in a cultural evening, open to all
Gwich’in in Edmonton that featured Metis and Treaty 6
dance groups, the Tlicho Drummers, a handgames demonstration and of course, an Old Time Dance.
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Ovide Mercredi with Chief Bobbie Jo Greenland Morgan
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Drin Gwiinzii Shilakut,

Duty Travel for January 2018

Happy New Year to everyone. It has been 1 year
and 6 months since we were sworn into office
and I am pleased to say that things continue to
improve and good things are happening. Sometimes change takes time, and that is okay, because it is not about doing things faster, but it is
more important to ensure things are being done
right. We are fortunate to have a strong staff
that work hard with us to carry out the direction
given by the Board of Directors and the Annual
General Assembly. Good thing are happening at
the GTC as a result of hard work and team effort.

Council for Yukon First Nations (CYFN) Leadership meeting.
Whitehorse, Yukon. January 16-17, 2018
Represented the Gwich’in Tribal Council and affirmed our status as associate members and
participation at the CYFN leadership table. Advocated for Gwich’in rights and interests in the
Yukon that are significant in virtue to inherent
rights, traditional use and occupancy, Gwich’in
Comprehensive Land Claim Agreement and
Transboundary matters.

www.gwichintribal.ca

Association for Minerals Exploration (AME)
Round Up Conference
Vancouver

B.C.

January

22-25,

2018

Represented the Gwich’in Tribal Council at the
conference. Thank you to the Government of
the Northwest Territories for the invitation as
well as for covering the expenses related to my
travel and participation. This was a great opportunity to meet with Premier Bob McLeod and
Cabinet and also to network with a wide range
of Aboriginal Leaders, Government Leaders,
Technical Staff and various mining companies
and businesses. Gwich’in Tribal Council will work
with the GNWT to consider developing a potential Regional Minerals Development strategy for
the Gwich’in Settlement Area.
While in Vancouver for the conference, I made
a round trip to Calgary, Alberta on January 24th
to support our Gwich’in participant Sharon Firth
who was being honored (along with her late
sister Shirley Firth Larson) by Canada Post as
they unveiled postage stamps that were honoring women in winter sports. It was my first
time visiting the Canadian Sports Hall of Fame
and it was so positive and inspiring to see that
Sharon and Shirley are being honored and recognized for their achievements and to see their
wall size photo in the section of winter sports.
The Gwich’in Tribal Council and all Gwich’in congratulate them and are proud of them.

current businesses and to benefit from new opportunities. The GDC is also working at building
healthier relationships in business and looking
at potential partnerships in variety of new projects.
Summary of some other things I participated in
so far in 2018;
• Inuvik Sunrise Festival – participated in events
over the weekend of January 5th and 7th and
volunteered with many others to cook breakfast at the Legion which was open to everyone.
It is always great to see the community residents and many others who come in from the
surrounding communities, come together and
enjoy a visit around a positive weekend event.
• Inuvik East Three Secondary School Annual
Wellness Day
• Aurora College foundational review (GTC consultation)
• Annual Work plan sessions for each GTC departments for Language, culture and heritage,
Finance, Intergovernmental, Lands and resources, Human Resources and Governance Administration.
• Gwich’in Participants Information Session in
Whitehorse, Y.T. (As we have over 200 registered

Duty Travel for February 2018
I did travel to Whitehorse with my family on our
own expense February 2nd to 4th. However
Gwich’in Tribal Council had also received an invitation from the Canadian Parks and Wilderness
Society (CPAWS) who were hosting a Peel Celebration event on Feb 2nd in light of the Supreme
Court of Canada December 2017 ruling on the
Peel Watershed case. It was my honor to attend
with my family and to represent the Gwich’in
Tribal Council and have the opportunity to share
some words along with other leaders and legal
representatives in the case. It was such a great
event, a diverse crowd full of positive energy
and a reason to celebrate!

Participants living in Whitehorse, I held an information session during one of my overnight stays during scheduled duty travel).
• Tsiigehtchic community visioning workshop on
self-government with facilitator Danny Gaudet
•Tour of the Merging Arts Technology program
through Aurora College in Inuvik. A program made
possible through Aurora College, with the support
of GTC, IRC and ICEDO.
• There are daily requests that come forward from
Gwich’in participants. Whether it be in- person
meetings, emails, telephone calls or messages
through social media, I spend some of my time
daily to respond to participants and do what I can
to assist them in the various matters they bring
forward.
A reminder we are always open to questions and
discussions on any matters. We encourage people
to get the correct information and facts and a big
part to that is to be able to ask questions. Communications is important, so please do not hesitate to
reach out to us. We and the staff are accessible in
person at the office or by telephone, email, social
media and our website (www.gwichintribal.ca).
I would also like to say congratulations to 9 year
old Rylan Firth of Fort Mcpherson on the harvest of
his first Moose. His parents Denise Firth and Phillip Kay along with family and friends hosted a feast
in his honor on January 19th. Unfortunately I was
weathered in Whitehorse and could not make it. I
am proud of Rylan as a young Gwich’in hunter and
also proud of his parents and extended family for
demonstrating and carrying on the Gwich’in values
and traditional practices. Good job to all, keep it going.
In closing I would like to thank each and every one
who continues to give us their support through
positive words of advice, sharing of their wisdom
through stories and experiences and most of all for
the encouragement and prayers. Take care of yourselves and each other.
K’egwaadhat nakhwah vili’ (God bless you all).

Gwich’in Development Corporation (GDC) quarterly board meeting

Bobbie Jo Greenland-Morgan

Vancouver, B.C. February 9th and 10th

President/Grand Chief

Things are looking better for the Gwich’in Development Corporation. The Board is working
out plans to pay down debts and resolve long
standing issues. Alongside those plans is also
the strategy to generate greater revenues from

Rylan Firth (Fort McPherson) - First Moose
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Report from the
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Drin Gwiinzii,

Contacting the Deputy Grand Chief:
Send Jordan an email at
jordan.peterson@gwichin.nt.ca

It has been a very busy few months and last
quarter of the 2017/2018 fiscal for us at the
Gwich’in Tribal Council. The GTC continues to
ensure that we work closely with our Government of Canada, Government of Northwest Territories and Yukon Government counterparts to
implement the Land Claim. When we meet with
Government we continue to ensure they are
fully aware of Gwich’in rights trough Treaty 11,
the Gwich’in Comprehensive Land Claim, Section 35 of the constitution and others that we
may recognize.
When meeting with Government, the Gwich’in,
along with the many other modern treaty hold-
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ers, continue to ensure that the other parties to
the Gwich’in Land Claim recognize that it is their
agreement as well and we continue to ensure
that the parties are holding up their end of the
deal for implementing the Claim.
Over the week of January 8, the Executive had
the opportunity to help in the organizational
planning with each department. The Annual
workplan will help guide all of us here at the GTC
on what we would like to accomplish during the
2018/2019 fiscal year.
On January 16, along with Director of Gwich’in
Services Robert Charlie and Manager of Education Verna Pope we made a joint announcement with MP Michael McLeod on a $4.5 Million
www.gwichintribal.ca

Skills Partnership Fund. The funding will give 20
Gwich’in from each of our communities the opportunity to learn Gwich’in traditional knowledge, life
skills, adult basic education and much more.
On January 29th, I met with Trondek Hwechin, Nacho Nyak Dun, Vuntut Gwich’in and Yukon Government on the Peel Land Use Plan in Dawson, Yukon.
This was the first opportunity to meet since the
December Supreme Court of Canada announcement. In the coming months there will be consultation in each of our communities and other affected
communities in the Yukon. Once these dates are
finalized we will share.
From January 30 – Feb 2 I participated with the
communities of Aklavik and Tsiigehtchic in their
community visioning workshops on Self Government with facilitator Danny Gaudet. Both communities had a great turn out with over 30 people at
each session.
At the 2017 Gwich’in Tribal Council Annual General
Assembly we were directed to establish an Ad-Hoc
working group that would plan a facilitated meeting
and to help plan the Special Assembly on Self-Government. The working group would be made up of
GTC VP, DGO Presidents and Chiefs. The GTC board
had chosen Feb 13-14 as dates for the Special Assembly, but unfortunately we had to postpone. At
our February 22-23 Board of Directors meeting the
board decided to have the facilitated meeting with
all Designated Gwich’in Organizations Presidents
and Councils and Indian Act Band Chief and Councils on March 26-28 in Inuvik. The board at that
time had also agreed to have the Self-Government
Special Assembly on the 2 days before the regular
2018 GTC AGA.
Grand Chief Bobbie Jo Greenland Morgan and I had
the honor of giving opening remarks and dropping
of the puck at the 2018 annual Gwich’in Cup. This
was the 2nd year running that our staff have helped
with the planning and fundraising of the GTC events
for the youth at the tournament. Again, it was an
overwhelming success and I’d like to thank each of
our staff, parents, coaches and especially the youth
that participated in this years 17th annual Gwich’in
Cup.
From February 24 to March 1 I was on duty travel
to the Land Claims Agreement Coalition Annual
Leadership Meeting in Ottawa. With many of the
Modern Treaties participating in the coalition we
continue to reaffirm the mandate of the group.
Implementation matters that are Canada- wide
are addressed through this unique group. During any trip, for added benefit we try to plan other
meetings with Government officials and other possible partners to bring benefit to Gwich’in. During
this trip, we met with Director General of Treaty
Implementation to discuss future funding for the
Gwich’in Academic Conference. We were successful

Board of Directors Meeting - Fort McPherson

in doing so and he announced at the “The Next 40”
conference at the University of Alberta that next
years funding is guaranteed.

Meeting with Carolyn Bennett

Gwich’in Cup

GTC continues to strive for more of our Gwich’in
to strive for education, as we move forward with
the Skills Partnership Program and funding for
Gwich’in post-secondary students we are also continuing to inspire Gwich’in through the The Next 40
Academic Conference. I participated in this years
Academic Conference at the University of Alberta
where we had over 15 participants learn about Nationhood, Reconciliation and Treaties. Through our
partnership with Crown Indigenous Relations and
Northern Affairs over 4 years we have been able to
bring over 50 youth to visit universities fully funded
through their department. I’d also like to take this
time to thank UAlberta North, our joint partner this
year, in making it an overwhelming success and the
Gwich’in Participants for their commitment in the
program. I’d also like to thank Diane Baxter, Tony
Devlin and Anna Leon for all their work in planning
and organizing this great event.
With an open heart, I’d like to thank all of you for
taking the time to read and wish all of you a happy,
safe and enjoyable spring whether on the land or in
your community.
Haii
Jordan Peterson

Taii Trigwatsii Announcement

Deputy Grand Chief/Vice President

GWICH’IN SERVICES

REPORT
Resolution Health Support Program

The Resolution Health Support program continues
to provide support to IRS students, family members, and intergenerational youth and community
members as needed. Continue with referrals and
other activities throughout the year.
Activities from November 2017-January 2018.
• Cancer Peer Support group held their 1st support
gathering at Ingamo Hall November 27th, 2017.
The GTC Wellness department partnered with IRC
and Ingamo Hall to host support sessions once a
month at Ingamo Hall in their wellness room. This
is open to Cancer survivors, family members as
support. Advertisements will be posted for the
next Cancer Peer Support group meeting in January
2018.
• November 2017 we did community visits to Tsiigehtchic, Fort McPherson and Aklavik to meet with
clients and provide information on the NWT OTL
Collaborative Funding opportunity available. Deadline is December 8th, 2017.
• November 14-17, 2017 Tanya and I attended a
Parenting workshop. We will be working with other
community groups to share this information and
host workshops in the new fiscal year 2018-2019.
• November 28-December 1, 2018 I attended the
Anti-Poverty Meeting in Norman Wells. Individuals
from the NWT region attended and shared and provided input in what their vision is for Poverty at the
community, territorial and regional level.

Wellness Day held at the school with other community agencies sharing information on Wellness
topics.

• Joy O’Neill (Eco. Dev. Officer; Anna Leon (CDO)
and Susan (RHSW), Gwich’in Services department
travelled to Ft. McPherson January 15th and Aklavik January 17th to provide information on our
departments and what our roles are within our department. The community members welcomed us
and had a lot of questions to ask. Great turnouts.
• January 23-25, 2018. A Cancer workshop was
held in Inuvik with 2 participants from each of
the Beaufort Region communities (Uluhaktok,
Paulatuk, Tuktoyaktuk, Inuvik, Aklavik and Fort
McPherson). There was no representation from
Tsiigehtchic or Sachs Harbour. There was guest
speakers sharing their cancer journey, Cancer Peer
support circle, nutritionist, traditional medicine
presented by Mary Effie Snowshoe and information on cancer. This workshop was well received.
These participants will return back their communities and look at starting up a Cancer Peer Support
group for cancer survivors and family or community members to provide a safe space for meetings.
• YOUth Matter! Conference follow-up will be held
in Fort McPherson in February 2018 with participants from the surrounding communities of Aklavik, Tsiigehtchic and Inuvik.
Mahsi,
Susan Ross, RHSW & Tanya Snowshoe, Program
Support Worker

• December was busy as we worked with client referrals and providing support during the Christmas
and New Year’s holiday.

Career Development Services

GTC Education and Training welcomed Anna Leon
from BC as the new CDO. Anna started her position
on January 03, 2017.
In preparation for the SFP Taii Trigwatsii program, Employment Officers from Aklavik and Fort
McPherson and the Manager of Education & Training have commenced training sessions offered by
Rupertsland Institute. Foundational Skills training
was completed in Yellowknife January 7-13, 2018.
During the month of January the Education and
Training Department participated in the Gwich’in
Services Team meeting as well as the Gwich’in
Tribal Council Annual Workplan session. The GTC
Services team initiated and held successful Community Meetings in the Gwich’in Settlement Area.
The Career Development Officer participated in the
monthly Career Development meetings with our
partners.
Community Visits
The Career Development Officer also participated
in successful community visits. Gwich’in Services
traveled as a team to Fort McPherson and Aklavik
to hold community open houses to introduce new
staff and increase the visibility of the Gwich’in Services team in the communities.
The Career Development Officer spoke with individuals as well as professionals in the communities
to hear their ideas and their suggestions for Education and Training in their unique communities.
The GTC Services team is planning on scheduling at
minimum quarterly visits to each of these communities.

• Mental Health Action Working Group consists
of members from various agencies to promote
awareness on Mental Health issues. November we
hosted Movember. This was well attended by the
community and focused cancer for men. The event
was held at the Inuvik Warming shelter.
• January 9/18: Tanya participated in the E3 Well-

Education and Training

ASETS Programming

Youth attending the YOUth Matter! Conference

The Career Development Officer was in contact
with the ASETS funded students to track their academic success from the Fall 2017 semester and
issue top-up funding.

The Education and Training Department have been
able to fund a total of approximately 78 students
from within the Gwich’in Settlement Area with
funds from the Aboriginal Skills and Employment
Training Strategy (ASETS). Funding provided for top
up living allowances, tuition, travel, and direct program course costs.
The Education and Training Department with their
partners were able to deliver four programs in January. This includes:
Building Helper Trades Program- Fort McPherson
January 15, 2018 to March 30, 2018

The Manager of Education attended a meeting
on January 29, 2018 hosted by ECE to discuss apprenticeship review committee goals on improving
client service delivery at the community level and
apprenticeship wage subsidy programs.
Education Foundation
The GTC has been able to fund a total of approximately 41 post-secondary students from April
2017 to November 2017 under the Gwich’in Education Fund. Eligible Gwich’in students were from
within the GSA and all provinces and territories.

• Agreements for Consultants (scope of work/deliverables) has been signed off.
• Project space, office equipment, office supplies,
office furniture have been completed.
• SkillPlan has commenced developing the community needs analysis for development of curriculum
for the project.
• Project Steering Committee members have been
identified and a meeting was held on February 26,
2018 to obtain direction on delivery of the program.
• The Manager of Education and Training will com-

There were nine successful Gwich’in Participants
selected for the BHTP. This eleven week program
will run until the end of March through the Adult
Education Center- Aurora College in Fort McPherson. The Career Development officer participated
in the selection committee as well as giving a brief
orientation to the students on-site concerning
ASETS funding.
Merging Arts and Technology- Inuvik January 15,
2018 to March 23, 2018
In partnership with Aurora College, IRC and ECE
the Career Development Officer participated in the
selection of Gwich’in participants in this pilot program. There were four successful applicants from
the Gwich’in applications. This program will run for
ten weeks at the Aurora College in Inuvik. ASETS
will provide living allowances based on attendance
and in some cases travel allowance.
Safety Training- Aklavik January 15-19, 2018
The Education and Training Department delivered a
week of safety training courses in partnership with
Aurora College in Aklavik. There are thirteen participants in the program. The training includes First
Aid, WHMIS, Confined Space, and Fall Protection.
Construction Trades Exposure- Inuvik
23rd, 2017- February 16th, 2018

Skills and Partnership Fund
GTC has received approval from Service Canada’s
for its 40 month Taii Trigwatsii program. 33 weeks
of programming will be delivered in each of the GSA
communities. Project staff recruitment is still ongoing for positions to assist with coordination and
delivery of the program. Kyla Ross will be the Career Development Officer and commenced her responsibilities on March 01, 2018. The Gwich’in Services team has completed the following activities
as part of the SPF delivery in Aklavik:

mence the planning for the life skills component
with the help of Sarah Jerome, 2 previous Life Skills
program participants, Aklavik Adult Educator, and
possibly the school principal and client service officer met on February 1, 2018.
• We will begin the delivery of the first SPF program
in Aklavik starting on April 2, 2018 until November,
2018.
Mahsi,
Verna Pope,
Manager, Education and Training

October

There were four Gwich’in participants in the thirteen week Construction Trades Exposure offered
through Aurora College. ASETS is providing living
allowance for these students based on attendance.

Partnerships
The Manager of Education & Training attended the
annual NABE program bi-annual update and engagement meetings hosted by Aurora College in
Yellowknife January 23-24, 2018. The goal of the
meeting was to focus on planning for future NABE
Programs.
The Director of Gwichin Services attended the
quarterly PACFNI meetings in Whitehorse January
24-25, 2018. This also included GTC participating
in the funder’s lunch for Yukon College students.

Ruth Wright participating in the Merging Arts Program at Aurora College

Economic Development Activity Report
The following are activities that Joy O’Neill, Economic Development Officer, has been involved in:
• Assisted 2 businesses in developing their business plans
• Assisted 1 business in responding to a GNWT tender
• Developed a Letter of Support template letter
which will be sent to businesses requesting GTC
support to accompany their bids and RFP responses
• Participated in annual Cando Conference
• Participated in Northwest Territories Tourism
AGM
• Participated in Northwest Territories Recreation
and Parks Association Annual Conference
• Conducted in-depth business interviews with 3
Inuvik Gwich’in businesses
• Reviewed and made recommendations for revising Gwich’in Business Policy and Procedures document
• Met with Tom Jensen, Deputy Minister of ITI and
Kelly Kaylo, Assistant Deputy Minister, Economic
Development, to discuss concerns and priorities
• Delegate to the NWT Geoscience Forum, Yellowknife
• Participated in the Inuvik Tourism Stakeholder
meeting for November
• Participated in Statistics Canada meeting (in
house)
• Exploratory meeting with Western Arctic Business Development Corp
• Exploratory meeting with GNWT-ITI
• Consulting/mentoring meetings with 2 Gwich’in
businesses
• Developed comprehensive Economic Development Plan in Logic Model format
• Developed recommendations document on follow
up to Economic Measures 4 Phased Approach

Haii from Gwich’in Services Team!
Robert Charlie – Director Gwich’in Services
Verna Pope – Manager Education and Training
Anna Leon – Career Development Officer
Susan Ross – Resolution Health Support Worker
Tanya Snowshoe – Program Support
Joy O’Neill – Economic Development Officer
Maria Peterson – Education and Training/HR Intern

AURORA
COLLEGE
MERGING
ARTS AND
TECHNOLOGY
PROGRAM

GTC HUMAN RESOURCES

REPORT
Summer Student Opportunities

GTC has applied for funding for Summer Student
positions again this year, so we hope to be recruiting for summer roles this Spring. Stay tuned!
Recruitment and Staffing

It has been a year of exciting growth at GTC, and we
are pleased to have a handful of new positions filled
to kick start the 2018-19 fiscal year. A number of
these positions resulted from new long-term funding being secured. Examples include:
• Health Research Project Manager, Capacity and
Knowledge (NWT SPOR Unit)
• Program Coordinator, Skills and Partnership Fund
• Lead Instructor, Skills and Partnership Fund
• Career Development Officer, Skills and Partnership Fund
• Language Revitalization Specialist
Career Opportunities
For information on current job opportunities, visit
our website at https://gwichintribal.ca/resources/
jobs. Interested Participants are encouraged to apply and/or make contact with us for more information at jobs@gwichin.nt.ca.
Project Management Training
A Project (Program) Management Professional
Development program is being held for DGOs and
staff in March. The program is geared towards
managing contribution agreements and related
projects. We’re excited to be able to host this learning opportunity.
Gwich’in Internship Pilot Program (GIPP)
The Gwich’in Internship Pilot Program launched
in 2015 and is a pilot project focused on capacity
building, providing development opportunities for
Gwich’in Participants, and preparing for Self-Government. Participants complete three one-year
work terms as part of the program: one with GTC,
one with the Government of the Northwest Ter-

ritories (GNWT), and one with the Federal Government. Participants receive mentorship, career
coaching, development opportunities, and diverse
experience to prepare them for the next steps in
their careers. We have now entered into an exciting phase of the program, the third year, where we
have Interns placed at all Governments. The GNWT,
Federal Government, and GTC all worked together
to secure the following exciting opportunities for
Interns that allow them to grow along their career
paths:
• Peter Greenland – Lands and Resources Intern
(GTC)
• Maria Peterson – Human Resources / Education
& Training Intern (GTC)
• Kaylynn Koe – Corporate Governance / Self-Government Intern (GTC)
• Patricia Louie – Senior Program Officer with
Health Canada (Federal Government)
• Janelle Wilson – Citizen Services Officer with
Service Canada (Federal Government)
• Nicolinea (Nikki) Minakis – Senior Finance Clerk
with Shared Services (GNWT)

• Bridget Larocque – Assistant Negotiator with Executive and Indigenous Affairs (GNWT)
• Delores (Bella) Charlie – Renewable Resources
Officer with Environment and Natural Resources
(GNWT)
Human Resource Projects
There are lots of HR programs and projects on
the go. These relate to HR strategic planning, recruitment and retention, on-boarding, policies and
processes, training and development, performance
management and performance reviews, employee
relations, HR records management, workforce and
succession planning, HR compliance and risk management, organizational design, and compensation
and benefits. Each day continues to be busy.
A lot has been accomplished in the past year and I
am looking forward to another busy year!
Mahsi cho,
Lynn MacKinnon
Director of Human Resources

INTERGOVERNMENTAL AFFAIRS

REPORT
This and future Intergovernmental Relations (IR)
departmental reports will select issues and events
for reporting and discussion drawn from five broad
areas – Government Policy and GTC-Government
liaison, Treaty Implementation, Self-Government,
Regional Capacity and Coordination and GTC Land Claim Agreements Coalition (LCAC) activities.
Government of Canada New Policy Direction
The Government of Canada is presently in the
midst of an important shift in its conception and
policy regarding the philosophy and approach to
its interaction with Indigenous Peoples in Canada.
Leadership of the Canadian Government is now articulating a vision for Crown-Indigenous Relations
that is at a conceptual level aligned with our own.
The new approach is informed by what the Government defined in July 2017 as Ten Principles Respecting the Government of Canada’s Relationship
With Indigenous Peoples. The first four of these
principles - Self-Determination, Reconciliation,
Honour of the Crown and Self Government - identify
the aims and concepts that are proposed for guiding the relationship. The latter six principles are the
means identified for achieving these aims. They
include treaties as acts of and mechanisms for reconciliation, meaningful engagement, a recognition
that reconciliation is not an event but an on-going
process, a recognition that Canada’s Indigenous
peoples are distinct, rights bearing communities
and a commitment to a renewed fiscal relationship.
Based on these principles, the Government of Canada has recently made several important initiatives.
Prime Minister Trudeau announced on Valentine’s
Day in the House of Commons that the Government
plans to develop a new Recognition and Implementation of Indigenous Rights Framework that he
said “will include new ways to recognize and implement Indigenous Rights.” The Framework will
include several elements, including new recognition and implementation of rights legislation that
will reflect the Ten Principles, such that “…recognition of rights will guide all government relations
going forward.” The Prime Minister said that the

contents of the Framework will be built together
with Canada’s Indigenous peoples through a national engagement process that has ben initiated
by the Minister of Crown-Indigenous Relations,
the Hon. Dr. Carolyn Bennett. GTC will participate
in this engagement process, both in conjunction
with our LCAC partners as well as through direct,
bilateral contact and engagement with Minister
Bennett and her senior departmental officials.

The February 2018 Government of Canada Budget
announced the dedication of significant funding
in support of the Government’s new policy direction. It includes a commitment to non-repayable
loans for treaty negotiations, openness to dialogue
to address past and present negotiation loans, a
five-year funding commitment to support capacity
development for Indigenous Peoples, ongoing financial support for policy co-development forums,
and funding to support implementation of new fiscal policy reforms that have been co-developed by
Canada with members of the Land Claims Agreement Coalition (LCAC). This includes a focus on what
constitutes the elements of governance costs for
self-governing modern treaty holders. Legislation
to implement a new Collaborative Fiscal Policy Development Process will be presented to Parliament
later this spring. GTC leadership and staff have and
will continue to participate in these collaborative
fiscal policy and governance cost review and policy
co-development processes. This included participation in the LCAC leadership and technical meetings held in Ottawa February 26 – March 2, 2018,
at which the Hon. Carolyn Bennett appeared to
discuss Canada’s new policy direction and specific
Budget 2018 measures that have been announced
to support it. Vice-President Jordan Peterson represented GTC at these meetings, supported by Senior
Implementation Advisor Diane Baxter and Director
of Intergovernmental Relations, David MacMartin.

was attended by Vice-President Jordan Peterson
and Senior Implementation Advisor Diane Baxter.
Highlights of the meeting were Implementation
Plan Renewal and discussions regarding treaty implementation funding. The Implementation Plan
Working Group (IPWG) has been reactivated and
is now meeting again to finalize the next ten year
plan. Wording of the plan has been finalized and the
next step is for GTC to present a case for increased
treaty implementation funding. As a basis for this,
work is nearing completion by consultant Matt
Mehaffey on a governance costing “gap” analysis,
identifying the annual gap between funds required
for GCLCA governance activities and the amount
of treaty implementation funding provided to GTC.
This analysis will provide the basis for GTC efforts
to renegotiate the amount of treaty implementation funding received by GTC. At the December Implementation Committee meeting the specific cost
gap issue of lack of funding to support implementation of the Yukon Trans-boundary Agreement was
again raised and a proposal concerning this was
requested from GTC. It is apparent that the Government of Canada is giving serious consideration
to this proposal, the outcome of which will be reported on in the next newsletter.

Treaty Implementation
The Gwich’in Comprehensive Land Claim Agreement
(GCLCA) Implementation Committee (IC) meeting
took place in Ottawa on December 7, 2017 and

The Next 40 youth visiting SWAMP Labs @ U of A

Self Government
An important meeting of community leadership
dealing with self-government and related issues
will take place in Inuvik from March 26 through
March 28. At this facilitated session Designated Gwich’in Organization (DGO) and Indian Band
(IB) leaders will share and discuss their respective thoughts, visions and aspirations concerning
self-government. Their work will be aided by facilitators who are experts in the field of self government and by GTC staff, who will provide an
overview of the government policy environment
context referenced above within which the community leaders’ discussions will take place. This
will include a presentation by consultant Matt Mehaffey concerning the results of the governance
cost gap analysis study that he has undertaken
on behalf of GTC. The self government leadership
review and discussion of self government that will
occur and continue for the coming months is a very
important and positive exercise in democratic policy and decision-making. Given the very positive
and supportive new Government of Canada policy directions regarding Canada’s approach to its
relationship with Indigenous peoples, the current
Gwich’in community leadership self government
discussions also present a tremendous opportunity
for the Gwich’in people to shape the direction and
contours of the approach to negotiating and implementing the self government arrangements that is
desired for the future.

Gwich’in Youth visiting Augustana Campus

GTC Academic Conference
The Next 40 Academic Conference was held in Edmonton from March 9-13, 2018, and was hosted
by UAlberta North of the University of Alberta (U
of A). GTC took a total of fourteen youths to the
conference, the theme for which this year was
“Nationhood, Reconciliation and Treaties. Keynote
speakers this year for the conference in Edmonton
included Ovide Mercredi and GTC President Bobbie-Jo Greenland-Morgan, who attended the conference for the entire week. The leadership support for this event underscores its success. This is
the fourth such Academic Conference that GTC has
held and it has been funded annually by Indigenous
and Northern Affairs Canada (INAC). Very exciting
news emerging at this year’s conference was that
INAC committed to funding the conference in 2019!
Consequently, planning for next year’s conference
will begin immediately in the new fiscal year. Congratulations to all those involved in making the
2018 Academic Conference at the U of A such a
success.
Mahsi,
David MacMartin, Diane Baxter and Eleanor Jerome

University of Alberta - School of Extension - Aboriginal Students Room

CULTURAL HERITAGE

REPORT
H OW WE R E V I E W A P P L IC ATIO N S A BOUT WORK IN THE GWICH’IN SETTLEMENT REGI O N

The Department of Cultural Heritage has worked
with many Elders, harvesters, and other Gwich’in
participants over the last 25 years. We have held
interviews and workshops, conducted archaeological surveys and field work, and had follow-up
verification meetings. Much of our work was to
document information. The information that has
been generously shared with us was provided so
that future generations could have easy access
to this knowledge base. The information includes
traditional place names; traditional ecological
knowledge about plants, animals, and the land; oral
histories about families and places all around the
Gwich’in territory; genealogy; and so much more.
The Department has kept careful records of all the
information shared with us, in both paper format
and in computer format. The files we have on our
computers are used for many important tasks:
to assist with negotiations carried out by GTC, to
conduct research about topics of importance to
the Gwich’in communities, to help with the work of
other Gwich’in organizations, and to review applications made about development in the Gwich’in
Settlement Region. It is this final task—review of
applications—that this article is about.
Most of these applications come from two places:
the Gwich’in Tribal Council Department of Lands
and Resources, and the Gwich’in Land and Water Board. The applications are for many different
things. Some are for access to a gravel pit to help
make the Dempster Highway safer. Some are for
building a cabin or a winter road, or for taking some
water out of the Mackenzie River as drinking water.
The Department carefully reads each application
to determine what, exactly, will be happening on
the land. They also find out when it will be happening: sometimes only in the winter, such as a winter
road. Sometimes it is year-round, but often it is just
for a certain season.

This is when the Department opens up the computer files we have, in order to answer the question:
will the activities being proposed in the application
affect Gwich’in traditional use of the land, place
names, language, or culture?

tion. So for example if it’s a gravel pit, we zoom in to
the gravel pit. That might look like the map below,
which the area immediately around Naghaii Zhoo
Niiląįį Sheih Deek’it, the Frog Creek pit:

The main way we answer this question is through
our computerized mapping program. This mapping
program, known as a GIS (geographic information
systems), has all of our mapping information available for us to see. When we open the program, the
computer screen looks something like this:

Once we have found the correct location, we use a
special tool in the software to identify everything
around it. So in our example, the software searches
all around Frog Creek pit and comes up with a list of
things it found, which looks like this:

As you can see, the map is just covered with many
lines, dots, and shapes. At the Berger Inquiry session in Arctic Red River (Tsiigehtchic) on March 13,
1976, Robert Andre was presented with a trails
map showing the trails as lines all over the map.
The trails had been recorded from about 1/3 of the
trappers in Tsiigehtchic during the Indian Brotherhood (later Dene Nation) mapping project.
There were hundreds of lines on the map. Even so,
Robert said, “I tell you once you have covered all the
maps [with information from the other 2/3 of the
trappers], it will be just a black sheet of paper.” The
computerized maps held by the Department of Cultural Heritage are indeed that “black sheet of paper” – almost every inch of space has a trail, a name
or sacred site, a camp, or is an area that has been
used for hunting, trapping, berry picking, or more.
Once the mapping program is open, the Department zooms in to the location noted on the applica-

In this list, we see that on the map we will find traditional ecological knowledge information about
plants, animals, and other topics, trails recorded
from the residents of Aklavik, Tsiigehtchic, Inuvik,
and Fort McPherson, information about traditional land use, Gwich’in traditional place names, and

finally information about the land in a big-picture
sense, such as “habitat for bald eagles and caribou”.
The Department then looks at each of these layers
to see what exactly is happening nearby. For our
example, we find numerous traditionally named
places, we see woodland caribou habitat and hunting locations, we see berry harvest areas, we see
traditional trails, and much more. Next, the Department must figure out if the work described in
the application will “interact” with the information
found in the map. What does “interact” mean?
It means that there will be a noticeable effect. In
some cases it is very easy to tell—for example if an
archaeological site or a named place will be altered.
But it’s not always clear. Here are some examples.
Berry harvest: say there are berry harvest areas
near the pit. Will the use of the pit described in the
application interact with the berry harvest? For
there to be an interaction, there must be some kind
of overlap. So if the pit will produce dust, and the
dust will blow onto the patch, making the berries
unclean or affecting their growth? That is an interaction. If the large trucks driving to and from the
pit will be noisy and disruptive, but will not be on
the road during berry harvest times? Well then that
is not an interaction (although if they will disrupt
other kinds of harvesting activities such as hunting, then that would be a separate interaction). Will
the activities at the pit mean that berry harvesters
can’t park there anymore? That is an interaction.

years ago. The map will be “just a black sheet of
paper” filled with Gwich’in trails, sites, places, and
knowledge.
Mahsi,
Sharon Snowshoe
Director, Cultural Heritage

Slippers by Lucy-Anne Kay

We consider, to the best of our knowledge, the interactions that the application might have with all
the traditional use and traditional sites across the
land. Then we write a letter that clearly states our
concerns, if we have any, and send it in. In some
cases we are able to make recommendations, such
as “gravel trucks should not cause dust to affect
the berry harvest locations”. This letter is used by
the organizations when they make decisions about
whether the application should go ahead or not. In
this way, the Department of Cultural Heritage uses
the information shared by Elders over the last 25
years to ensure we are meeting our mandate, our
promise through our Informed Consent process,
and the conditions of the GCLCA.
Into the future, the Department will continue to
work with Elders and harvesters to record new
information about plants, animals, and traditional
use, to ensure our maps are as complete as possible; especially considering the changing landscape
and climate. We will also, in the coming years, start
to add information to the map that is contained in
the thousands of pages of written transcripts we
have in our archives. By carefully adding new information and also adding old information, we continue to honour the Elder’s knowledge so generously
shared with us. Robert Andre was right, all those

Slippers by Lucy-Anne Kay

Kelsey Norbert - Gwich’in Youth Perspective

M

y name is Kelsey Norbert, and I am Gwich’in. Gwich’in is not a name you hear in Alberta very often. There aren’t many of us
down here in the south, and it is a rare occurrence when we do happen to meet. I’ve lived in small towns, and large cities, but I have
heard very little about Gwich’in. The only source of my cultural knowledge came from my mother. After some time of growing up in
the south, I started to realize that I was surrounded by a culture that wasn’t mine. I was beginning to wonder why it’s so hard to
hear from those of us who live on the edge of society, in a far away place that meant so much to me, and my mother.
She told stories of living on the land with her family, of her travel down to Alberta, where she eventually gave birth to us, her five
children. She spoke of a proud heritage and of far off places I’ve never known. I grew to love these stories, and they seemed magical
and grand, from my young perspective living in the city of Edmonton. As I started to grow older I saw that not everyone thought
the same way.
When I was living in a small town in Northern Alberta, I was able to see how people were hurting. Rampant racism, drug and
alcohol abuse, and the cycle of violence repeating itself anew in our younger generation. The only time when the problems were
acknowledged is when it was too late, when someone already died, or committed suicide. It’s quite a bit different that the stories my
mom would tell me. That’s when I began to understand why I didn’t know very much about our cultural history. The media and the
rest of Canada doesn’t know and doesn’t seem to care about a small tribe in the north, until something terrible happens.

I wanted to find out more about our history but didn’t know where to start. I found the Gwich’in Tribal Council website and found
some great resources on our history there. Even today you could go online and hear stories from elders, go through a timeline of
Gwich’in history, and get all the information you need to know about our settlement and future. I was surprised that the information was so easily available. This was the kind of news I wanted to see from all Native people of North America. The history, and
the culture, and the people. Not the worst cases that seem to be the only time the public cares about people in remote communities.
My goal from then on was to be able to help bring ours, and others, cultures to the spotlight. I wanted to be able to show people
that there’s more going on in remote communities than just what you hear on the news. To tell the stories of my mother and hope
that it has the same effect on someone else, that it did on me. It was through this desire that I decided to become a journalist, and
help tell the countless stories that need to be told. The things my mother taught me, my heritage and experiences brought me to today, where I am a third year student in a journalism degree at MacEwan University. I look forward to when that time comes.

Arrival in Edmonton

Gwich’in PhD Candidate Crystal Fraser - Gwich’in Testimonial

Katrina Semple (Aklavik)

Treaty 6 Dancer

Checking out the athletic facilities

Visiting a lecture hall at Austana Campus

Dr. Lois Edge - Gwich’in Testimonial

Claudia Koe (Fort McPherson)

Sarah Jerome and Riane Peterson (Yellowknife)

Tour of the SWAMP Lab

Dr.
Lois Gwich’in
Edge - Gwich’in
Vuntut
LawyerTestimonial
Kris Statnyk

GTC-UofA MOU Signing Team

Augustana 101 in the Indigenous Students Centre

Taking the school bus to Camrose

NICOLE LAWSON
GOALBYME
My name is Nicole Lawson, a proud Tetlit Gwichin, currently living in Yellowknife, NT. I’m 24 years young.
This is my story, and it begun with the action of loving myself. My journey started in November 2016, when
I checked myself into a drug treatment centre in Calgary, AB with the help of the Tree of Peace Friendship
Centre. After years of battling alcoholism and a developing drug addiction, my life had become destructive
and change needed to happen. I needed help, and help is what I asked for.
For myself, partying and drinking started at a young age, thinking it was fun and allowed me to be social and
happy. However, it soon destroyed many relationships, jobs, and caused much unhappiness. The hardest
decision of my life turned out to be the best decision of my life. Changing your lifestyle is hard – there’s no
doubt about that but it is worth it. In treatment, I learned about my addiction, the underlying truth behind
it and how to overcome it. I was given tools to beat the addiction and I knew once completing my treatment program, it was up to me to apply it to my life. I had to work hard on myself inner wise to heal, remain
sober and change my life to one I’m now proud of.
The first big difference I made once returning home to Yellowknife was changing the type of people I hung
out with. I mention this, because I wouldn’t be where I’m at today, without the new friends I surround myself with. I may have a small circle, but these people support, encourage and inspire me to be a better person. However, I did have a relapse at 4 months, because I went back to hanging with friends I used to hang
out with. Even though I had a slip, I would not allow myself to give up, I picked myself up and tried again –
this time I knew I wanted it because I got a taste of recovery and in my eyes recovery is amazing and a gift.
As my life started to change to being sober and
clean, opportunities started happening, I was
able to set goals, and attain them. One of them
being my website/blog, GOALbyME. My dream
is to inspire others to go out and live, no matter
what their story is. I share my experience, show
you my journey and continue working on my
dream. My dream is to be a motivational/inspirational speaker. This platform allows people
to see what I’ve been able to create for my life
today, how I manage it and continue to overcome the difficulties that life has. I hope it can
encourage people, specifically youth to chase
their dream and never give up.
I attended the Youth Matters Conference held
by the Gwich’in Tribal Council in March 2017.
This is where I was able to return to my home –
the Beaufort Delta. I learned many things

about the land, the people, history and myself. My favourite part was engaging with the elders and to be
able to start healing with them. I was then asked to return as a speaker for the conference that was just
held, but due to my schedule I wasn’t able to accept.
However, I submitted a video that you can find on my website called “Change Your Circumstances.” In this
video, I express that no matter who you are, where you come from or what your struggles are – it does
not have to be your story. I believe we have to take responsibility for where our paths go, and every single
person young or old has the ability to make their life – one they want to live. I speak from my personal experience, chasing your dreams and spread the message that I base my website off – go out and live (GOAL).
“Don’t let your circumstances, be your story.”
The aftermath of changing my circumstances, I’ve been able to do things I’ve always wanted to accomplish,
like starting a blog, writing pieces to inspire others, start doing speaking engagements, skydiving and travelling to Europe on my own. I call it living my bucket list life; with hard work, courage and staying sober I’ve
been able to cross things off my bucket list that I’ve always wanted to do. I’m chasing my dreams and won’t
stop until I achieve them, I won’t stop until I see our youth be the amazing people they are and working
together to be the generation of change.
I’m currently in Europe seeing part of the world that I’ve never seen before. I’m challenging myself by doing
it all on my own and living out of a backpack. I never expected my life to be what it is today, and I tell people
through my story that recovery is more amazing then I ever could have imagined. It was hard work to get
where I’m at, but I never let that discourage my ambition. I want youth to know that anyone can do what
I’m doing – push yourself to be the best version of yourself. Believe in yourself, love yourself and the world
can be yours. At first I feared failing, I worried what others may think of me. I realized that failing is a part
of growing and learning, as long as you don’t give up. If I let others’ opinions effect my decisions, I wouldn’t
be living my own authentic life. Those dreams you have, you can achieve them. It’s okay to feel down, but
it’s also okay to ask for help. That’s what I did, and with the proper resources I’ve been able to over alcoholism, addiction, anxiety, depression and the fear of being alone and trapped. Create the life you want to live,
dream big, smile and laugh. We are the generation of change.

GOALbyME
NICOLE LAWSON

LANDS AND RESOURCES

REPORT
The GTC Lands, Resources, and Implementation
personnel are responsible for coordinating and facilitating various activities and programs related
to implementation of the Gwich’in Comprehensive
Land Claim Agreement (GCLCA). The Lands Staff
focus on the management and administration of
Gwich’in owned land within the NWT and Yukon.
The Resource Management Staff focus on issues,
policies, and regulations relating to the management of harvesting, wildlife, and the environment.
The Implementation Staff manage other issues relating to the implementation of the Gwich’in Comprehensive Land Claim Agreement. The following
describes some of the projects over the past year.

LANDS ADMINISTRATION
Lands administration staff processed the following authorizations or leases for access to Gwich’in
owned land.
The following are some of the significant projects
that lands staff are working on:
Gwich’in Private Lands App: We are currently
working on creating a free downloadable app to
help participants and non-participants alike help
identify private lands within the GSA.
Signage in the GSA: The GTC has ordered and will
be installing additional signs along the Dempster
Highway. The additional signs will identify the
special harvesting area near the NWT/Yukon border and the secondary use area within the Yukon.
The GTC will also install signs at Deep Water Lake
indicating it to be the potable water source for the
community of Fort McPherson. This project will
continue in spring/summer.
Cabin Database: The GTC continue to register beneficiary cabins within the GSA. Beneficiaries who
come in and register their cabins receive a full sized
Gwich’in Nation flag. GTC has finalized a residential leases authorization for all non-Gwich’in camps
within the GSA. The GTC will be sending letters to
all non-Gwich’in cabin owners requiring them to
enter into a lease and pay an annual lease fee.

We will also be tackling the issue of non-participants building cabins within the GSA. We hope to
address any issues that are surrounding this topic
and hope to develop methods to circulate information within our communities.

Land Management Control Guidelines and Fee
Schedule: We are currently reviewing our LMCG
and may potentially be updating in the near future.
This will be accompanied by a technical handbook
for our staff to ensure a fair and consistent approach to our land administration. Our Fee schedule has been updated and changes will be in effect
April 1st. Distribution of the updated Fee schedule
will take place prior to the new fiscal year.
James Creek: The James Creek highway camp currently needs restoration and a new site needs to be
picked. We are encouraging the department of infrastructure to consult and engage the community
of Fort McPherson when dealing with this subject
matter. Some issues at hand include; the restoration of the James Creek site, the location of a new
site, the mitigation of wildlife interaction and harvesting rights impacts, benefits for the community
(contracts, employment, etc.), and environmental
considerations.
Land Use Application Brochure: A brochure with a
user-friendly guide line for those wishing to access
Gwich’in lands will be available. This will be for participants and non-participants alike.
Midway Lake Pit Restoration Plan: The Midway
Lake pit is reaching the end of its life cycle, GTC
Lands and Resources will soon be considering remediation of this quarry. Consent and engagement
processes will soon be looked at.

RESOURCE MANAGEMENT
Resource management staff members have been
involved in a number of projects and ongoing initiatives over the past year:
Gwich’in Forest Management Plan: The final
Gwich’in Forest Management Plan has been signed
in 2012 and is the current framework for forest

management in the GSA.

Porcupine Caribou Management Board and Porcupine Caribou Management Agreement: In 2007
the PCMB have created Porcupine Caribou Harvest
Management Strategy which included three parts;
a harvest management protocol agreement, a
harvest management plan and native user agreements. The first two of these have been completed
by 2010 and in December of 2017 the GTC and other stakeholders signed the final agreement for the
terms of reference for the Native User Agreement.
This is allowing us to continue moving forward with
a Native User Agreement.
Yukon Environmental and Socio-Economic Assessment Act (YESAA) Implementation: GTC
Lands and Resources have attended a meeting
with YESAB (Yukon Environmental and Socio-Economic Assessment Board) with other Yukon First
Nations in November. The purpose of this meeting
was to evaluate YESAB process and look for areas
which could be improved.
The GTC has also signed agreements with the
Vuntut and Nacho Nyak Dun first nations, formally
making GTC members Yukon First Nations. The GTC
is currently collaborating with YESAB for meaningful consent and consultation.

Peel River Watershed: The GTC has been participating along with other First Nations (the Vuntut
Gwitchin, Na Cho Nyak Dun, Trondek Hwechin, and
Tetlit Gwich’in) in the implementation of the Peel
River land use planning process. The Final Recommended plan was created in 2013 which concluded
the activity of the Peel River Watershed Planning
commission. The Yukon government then reversed
their position which lead to the 2017 Supreme
Court case in which the GTC intervened. The final
decision was in favor of our position and a precedent setting court case!
GTC Membership in Council of Yukon First Nations
(CYFN): The GTC have finalized membership in the
CYFN. It is expected that membership will allow the
GTC to participate more fully in the Yukon land and

resource management regulatory regime.

Mahsi Cho,

CIMP (Cumulative Impacts Monitoring Program)
and CEAM (Cumulative Effects Assessment and
Management): Currently CIMP is in their second
year of their current strategic plan. The GTC Lands
and Resources department is currently reviewing
funding proposals to CIMP for the 2018 fiscal year.

Stephen Charlie, Director
Erika Tizya-Tramm
Tsatsiye Catholique
Peter Greenland
GTC Lands and Resources
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