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CHIEF FINANCIAL OFFICER’S REPORT

Year ended March 31, 2015

Our Mandate

Gwich’in Tribal Council (“GTC”) is committed to the economic, social and cultural development of its
membership. We manage the resources received through the Gwich’in Comprehensive Land Claim
Agreement and we deliver programs and services for the benefit of all Gwich’in participants.

Overall Results

Although the Northwest Territories have shown significant real economic growth over the past three
years, removal of the mining, oil extraction and construction industries presents a very different
picture. Growth for the remaining sectors has hovered around and below 2% in the territory and
provides a baseline to measure and set expectations as we look into the future.

With respect to the Mackenzie Delta, projects in the construction sector have been contributors to
consolidated GTC results. Your council and members have benefited both directly and indirectly in
various opportunities such as the TUK Highway, Ongoing Dempster Highway maintenance, the Fibre
Optic project, SAMS demolition, Mackenzie Valley Highway planning and Airport berm work to name
a few.

Strong performance from the overall North American stock and bond markets in the past couple years
has also been a positive contributor to your portfolio growth within the Gwich’in Settlement
Corporation (“GSC”). Although the last couple years have been exceptional, continued positive
performance is not guaranteed and in fact for the up coming fiscal year is likely to be negative.

The fiscal year ended March 31, 2015 can be characterized as a year of profound challenge and
change that affected the very soul of the organization. We have undertaken a deep process of
identifying issues and prioritizing our efforts in stabilizing and rectifying these shortcomings. Not only
have we been actively triaging and fixing issues but have been proactive in the creation, updating and
re-adoption of operating frameworks to ensure the effective stewardship of your resources for
generations to come. Although we are well underway, this will inevitably be a multi-year process.

Further, challenges exist in our communities regarding core funding received and expenditures made.
As your Gwich’in Settlement Corporation is the largest source of core funding for GTC and our
community organizations: all involved stakeholders must find ways to work together to resolve,
manage and balance expectations with the new reality of funding levels. Balancing today’s needs
while preserving and growing capital for the next generation will require new and fresh thinking.

Although differing viewpoints and perspectives amongst participants, DGO’s and GTC can be
healthy: collectively focusing also on your responsibilities as participants, DGQO’s and as stewards of
GTC rather than your rights will be a necessity in building and maintaining a strong and viable
organization for future generations.

Although GTC can be expected to provide leadership as we move forwarded it alone cannot resolve
the challenges ahead. In the 2013 strategic plan Goal 19 stated, “The advice from elders is formally
sought by GTC and used in GTC decision making”. This goal should move forward and be expanded
to include reference to all DGO’s as well. Further this advisory council, as proposed, can be a
valuable conflict resolution platform to solve impasses that exist now and in the future amongst GTC
and community DGO’s.
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Revenues 2015 2014
Government $ 5.4 million $ 6.3 million
Royalties 1.0 million 1.1 million
User fees & other 1.1 million 1.2 million
Investment income 6.1 million 0.9 million
Earnmgs (loss) on investments in government business (2.1 million) 0.7 million
enterprises

Gain on disposal of tangible capital assets Nil 0.1 million
Total revenue $ 11.5 million $ 10.3 million

We receive annually approximately $700,000 from Imperial Oil related to the Mackenzie Valley
Pipeline project within users fees & other. Within the next two years this payment will likely cease and
GTC will have to find replacement funding. Currently this represents a portion of our core funding and

offsets the costs of running GTC.

Losses on investments in government business enterprises

December 31, 2014

GDC Summary of key contributors to losses

Asset impairment — Dinjii Zhu Trucking ($ 0.6 million)
Realized and unrealized losses on marketable securities (1.3 million)
Losses on operating activities (0.4 million)
Profit share from Inuvik Capital Suites and Inuvik Investment 1.2 million
Properties

Other investments 0.3 million
Losses/impairment from the holding company established for the (1.3 million)

purpose of purchasing Mackenzie Valley Construction from Flint

Total losses

($ 2.1 million)
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Expenses 2015 2014
Expense line items primarily funded through contribution

agreements (Federal & Territorial)

Intergovernmental relations $ 1.9 million $ 2.5 million
Education 1.7 million 2.0 million

Land & resource management* 0.3 million 0.4 million
Subtotal of expenses $ 3.9 million 27.9% $ 4.9 million 350%
Expense line items primarily funded by GSC, royalties, usage

fees and other core funding sources

Distributions to participants*! $ 1.1 million $ 1.1 million

General government*2 7.4 million 6.2 million

Social, cultural and health 1.4 million 1.2 million
Communications 0.1 million 0.4 million

Other 0.1 million 0.2 million

Less attributable Government contributions offset (memo item) (1.0 million) (1.4 million)

Net self funded core costs (memo item) $ 9.1 million  70.0% $ 7.7 million 61.1%
fgg:;;‘t)aljt?g :;;penses (excluding attributable Government $ 10.1 million . $ 9.1 million o
Total expenses $ 14.0 million $ 14.0 million

*Land & resource management is expected to be primarily funded through core funding sources in
the future.

Core expenses represent 72.1% of GTC operational expenditures for 2015 versus 65.0% in 2014.
Some of the core expenditures are offset by government contributions, however between 85% and
90% of GTC costs are funded via GSC operations, royalties and usage fees.

1.

Distributions to participants are currently scheduled to cease as at the December 2016
payment.

Of the $7.4 million in costs within general government, $1.0 million is the result of impairment
charges against the Health & Wellness Centre assets; approximately $0.4 million is the result
of amortization of the Health & Wellness Centre assets and finally GTC made additional
provisions for bad debts of $0.3 million for the year. These non-cash expenses amount to
$1.7 million or 16.8% of core expenses. This compares to $0.4 million or 4.4% in the previous
year.









MANAGEMENT’S REPORT

The accompanying consolidated financial statements of Gwich’in Tribal Council are the responsibility
of management. The consolidated financial statements have been prepared by management in
accordance with Canadian public sector accounting standards. Financial statements are not precise
since they include certain amounts based on estimates and judgments. When alternative accounting
methods exist, management has chosen those it deems most appropriate in the circumstances, in
order to ensure that the consolidated financial statements are presented fairly, in all material
respects.

To assist in meeting its responsibility, management maintains accounting, budget and other internal
controls. These controls provide reasonable assurance that transactions are appropriately authorized
and accurately recorded, that assets are properly accounted for and safeguarded, in order that the
integrity of financial records is maintained.

The financial statements have been audited by the independent firm, KPMG LLP. Their report to the
members of Gwich’in Tribal Council, stating the scope of their examination and opinion on the
consolidated financial statements, follows.

“Signature on file” “Signature on file”

President Acting Chief Financial Officer

Inuvik, Canada
August 7, 2015












GWICH'IN TRIBAL COUNCIL

Consolidated Statement of Financial Position

March 31, 2015, with comparative information for 2014

2015 2014
Financial assets:
Accounts receivable $ 3,130,585 $ 2,836,757
Portfolio investments (note 2) 106,622,493 104,466,918
Investment in First Nations Bank of Canada (note 3) 2,000,000 2,000,000
Investments in government business
enterprises (note 4) 19,787,722 20,831,252
131,540,800 130,134,927
Liabilities:
Bank indebtedness (note 5) 251,894 1,142,672
Accounts payable and accrued liabilities 1,216,324 1,949,220
Government transfers repayable (note 6) 151,033 121,323
Deferred revenue (note 7) 2,059,077 1,310,963
Loans payable (note 8) 39,649 57,948
3,717,977 4,582,126
Net financial assets 127,822,823 125,552,801
Non-financial assets:
Tangible capital assets (note 9) 5,173,468 6,490,212
Prepaid expenses and deposits 91,599 80,335
5,265,067 6,570,547
Accumulated surplus (note 10) $ 133,087,890 $ 132,123,348
Accumulated surplus is comprised of the following:
Accumulated operating surplus $ 120,535,481 $ 123,011,880
Accumulated remeasurement gains 12,552,409 9,111,468
Accumulated surplus $ 133,087,890 $ 132,123,348

Commitments (note 11)

See accompanying notes to consolidated financial statements.

On behalf of the Council:

“Signature on file” Director

“Signature on file” Director




GWICH'IN TRIBAL COUNCIL

Consolidated Statement of Operations and Accumulated Operating Surplus

March 31, 2015, with comparative information for 2014

Budget 2015 2014
Revenues:
Government transfers:
Government of Canada - AANDC $ 2,532,925 $ 3,075,828 4,364,624
Government of Canada - other 1,160,191 1,165,617 1,076,390
Government of Northwest Territories 715,695 1,512,636 884,189
Other contributions and transfers 836,685 412,669 320,977
5,245,496 6,166,750 6,646,180
Net amounts recognized (deferred) 151,250 (748,114) (318,153)
Government transfers to be repaid (4,013) (54,354) (59,663)
5,392,733 5,364,282 6,268,364
Royalties 220,000 984,153 1,105,365
User fees, rent and other recoveries 213,000 1,135,817 1,102,627
Land reclamation fees 130,000 8,240 108,573
Investment income (note 12) 5,568,485 6,147,627 858,158
Earnings (loss) on investments in
government business enterprises (note 4) - (2,124,838) 679,114
Gain on disposal of tangible capital assets - - 135,537
11,524,218 11,515,281 10,257,738
Expenses (note 13):
General government 5,281,248 7,375,198 6,161,083
Intergovernmental relations 2,307,609 1,927,339 2,462,431
Land administration and
resource management 660,550 341,588 400,055
Mackenzie Valley Pipeline 126,888 53,610 209,041
Education 1,041,521 1,672,878 2,038,117
Communications 225,470 107,722 399,930
Social and cultural 1,422,676 1,364,810 1,176,100
Distributions to participants 1,125,535 1,125,535 1,100,734
Elders payments 23,000 23,000 23,000
12,214,497 13,991,680 13,970,491
Annual operating deficit (690,279) (2,476,399) (3,712,753)
Accumulated operating surplus,
beginning of year 123,011,880 123,011,880 126,724,633
Accumulated operating surplus,
end of year $ 122,321,601 $ 120,535,481 123,011,880

See accompanying notes to consolidated financial statements.



GWICH'IN TRIBAL COUNCIL

Consolidated Statement of Remeasurement Gains and Losses

Year ended March 31, 2015, with comparative information for 2014

2015 2014
Accumulated remeasurement gains (losses),
beginning of year $ 9,111,468 3 (2,542,023)
Unrealized remeasurement gains (losses) on
portfolio investments (599,690) 10,179,985
Unrealized foreign exchange gains on
portfolio investments 4,040,631 1,473,506
Accumulated remeasurement gains, end of year $ 12,552,409 $ 9,111,468

See accompanying notes to consolidated financial statements.



GWICH'IN TRIBAL COUNCIL

Consolidated Statement of Changes in Net Financial Assets

Year ended March 31, 2015, with comparative information for 2014

Budget 2015 2014
Annual operating deficit $ (690,279) $ (2,476,399) $ (3,712,753)
Purchase of tangible capital assets - (39,247) (452,105)
Proceeds from disposal of tangible
capital assets - - 408,300
Amortization of tangible capital assets 1,075 355,991 394,287
Impairment in value of Gwich’in Wellness Camp - 1,000,000 -
Gain on disposal of tangible capital assets - - (135,537)
(689,204) (1,159,655) (3,497,808)
Decrease (increase) in prepaid expenses
and deposits - (11,264) 40,272
Change in remeasurement gains on portfolio
investments for the year - 3,440,941 11,653,491
Increase (decrease) in net financial assets (689,204) 2,270,022 8,195,955
Net financial assets, beginning of year 125,552,801 125,552,801 117,356,846
Net financial assets, end of year $ 124,863,597 $ 127,822,823 $ 125,552,801

See accompanying notes to consolidated financial statements.



GWICH'IN TRIBAL COUNCIL

Consolidated Statement of Cash Flows

Year ended March 31, 2015, with comparative information for 2014

2015 2014
Cash provided by (used in):
Operating transactions:
Annual operating deficit $ (2,476,399) $ (3,712,753)
Items which do not involve cash:
Realized losses (gains) on portfolio investments (3,621,446) 1,610,286
Realized foreign exchange losses on
portfolio investments (295,471) -
Loss (earnings) on investments in
government business enterprises 2,124,838 (679,114)
Amortization of tangible capital assets 355,991 394,287
Impairment in value of Gwich’in Wellness Camp 1,000,000
Gain on disposal of tangible capital assets - (135,537)
Change in non-cash operating working capital:
Accounts receivable (293,828) (621,733)
Accounts payable and accrued liabilities (732,896) 541,583
Government transfers repayable 29,710 (32,174)
Deferred revenue 748,114 318,153
Prepaid expenses and deposits (11,264) 40,272
(3,172,651) (2,276,730)
Investing transactions:
Net reinvested income and realized gains from
portfolio investments 5,202,283 686,240
Decrease (increase) in investments in government
business enterprises (1,081,308) 1,869,698
4,120,975 2,555,938
Capital transactions:
Purchase of tangible capital assets (39,247) (452,105)
Proceeds from disposal of tangible capital assets - 408,300
(39,247) (43,805)
Financing transactions:
Proceeds from loans payable - 57,948
Repayments of loans payable (18,299) -
(18,299) 57,948
Decrease in bank indebtedness 890,778 293,351
Bank indebtedness, beginning of year (1,142,672) (1,436,023)
Bank indebtedness, end of year $ (251,894) $ (1,142,672)
Supplemental cash flow information:
Debt servicing paid during the year $ 59,998 $ 56,124

See accompanying notes to consolidated financial statements.
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Gwich'in Tribal Council (the "Council") is an aboriginal organization that represents Gwich'in
participants in the Mackenzie Delta of the Northwest Territories. The Council was established in 1983
by the Band Councils and Metis Locals of the four communities of Aklavik, Tsiigehtchic, Fort
McPherson and Inuvik. The Council is incorporated under the Canada Corporations Act and is not
subject to any federal, territorial or local government taxes or similar charges.

The objectives of the Council include the following:

to protect and preserve the rights, interest and benefits of the Gwich'in in reference to their use,
ownership and management of lands, waters and resources in the Gwich'in Settlement Area;

to retain, preserve and enhance the traditional and cultural values, customs and language of; the
Gwich'in in a changing society;

to develop and promote economic, social, educational and cultural programs that will enable the
Gwich'in to become self-sufficient and full participating members in a global society;

to uphold the rights, interest and benefits of the Gwich'in in reference to the Constitution Act,
Treaty 11 and the Gwich'in Comprehensive Land Claim Agreement; and

to receive, preserve and enhance the capital and the lands and other benefits transferred to the
Gwich'in under to the Gwich'in Comprehensive Land Claim Agreement signed on April 22, 1992.

Significant accounting policies:

These consolidated financial statements have been prepared in accordance with Canadian public
sector accounting standards. Significant aspects of the accounting policies adopted by the
Council are as follows:

(a) Reporting entity:

The Council is comprised of a number of subsidiaries and related entities that are
accountable to the Council for the financial administration of their financial resources. They
include the following:

Entity Year end
Gwich’in Settlement Corporation March 31
Gwich’in Social and Cultural Institute March 31
Gwich’in Enrolment Board March 31
Council of Gwich’in Chiefs March 31




1.

Significant accounting policies (continued):

(a)

Reporting entity (continued):

Investments in business subsidiaries are accounted for on a modified equity basis, consistent
with the generally accepted accounting treatment for government business enterprises.
Under the modified equity basis, the business enterprises’ accounting principles are not
adjusted to conform to those of the Council, and inter-organizational transactions and
balances are not eliminated. Subsidiary entities accounted for in this manner are:

Entity Year end
Gwich’in Development Corporation December 31
Zheh Gwizuh (G.P.) Limited December 31
Aboriginal Contractors Corporation December 31
6354 NWT Ltd. (held in trust by the Councils’ lawyers on

behalf of the Council) December 31
Mackenzie Valley Aboriginal Pipeline Limited Partnership March 31

The Council administers Gwich'in Children's Trust and Gwich'in Harvesters Assistance Trust
on behalf of their beneficiaries. In addition, the Council has the ability to appoint a portion of
the members of the Board of Directors of the Gwich’in Land Use Planning Board, Gwich’in
Land and Water Board, Gwich’in Renewable Resource Board and the Gwich’in Wildlife
Studies Fund. The activities of these entities are not included in the consolidated financial
statements of the Council.

Revenue recognition:

Revenues are recognized in the period in which the transactions or events occurred that gave
rise to the revenues. All revenues are recorded on an accrual basis, except where the
accruals cannot be determined with a reasonable degree of certainty or when their estimation
is impracticable.

Government transfers are recognized as revenues when the transfer is authorized and any
eligibility criteria are met, except to the extent that transfer stipulations give rise to an
obligation which meets the definition of a liability. Transfers are recognized as deferred
revenue when transfer stipulations give rise to a liability. Transfer revenue is recognized in
the statement of operations as the stipulation liabilities are settled.

Contributions from other sources are deferred when restrictions are placed on their use by
the contributor, and are recognized as revenue when used for the specific purpose.



1.

Significant accounting policies (continued):

(b)

Revenue recognition (continued):

Investment income is recognized as revenue when earned. Royalties, user fees, rent, other
recoveries and land reclamation fees are accounted for in the year in which the transactions
or events occurred that gave rise to the revenue if the collection of the amount to be received
is reasonably assured.

Cash and cash equivalents:

Cash and cash equivalents includes cash on hand, balances with banks and term deposits
having a maturity of three months or less which are held for the purpose of meeting short-
term cash commitments.

Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Derivative instruments
and equity instruments that are quoted in an active market are reported at fair value. All other
financial instruments are subsequently recorded at cost or amortized cost unless
management has elected to carry the instruments at fair value. Management has elected to
record all portfolio investments at fair value as they are managed and evaluated on a fair
value basis.

Unrealized changes in fair value are recognized in the statement of remeasurement gains
and losses until they are realized and they are transferred to the statement of operations.

Transaction costs incurred on the acquisition of financial instruments measured subsequently
at fair value are expensed as incurred. All other financial instruments are adjusted by
transaction costs incurred on acquisition and financing costs, which are amortized using the
straight-line method.

All financial assets are assessed for impairment on an annual basis. When a decline is
determined to be other than temporary, the amount of the loss is reported in the statement of
operations and any unrealized gain is adjusted through the statement of remeasurement
gains and losses.

When the asset is sold, the unrealized gains and losses previously recognized in the
statement of remeasurement gains and losses are reversed and recognized in the statement
of operations.



1. Significant accounting policies (continued):

(d) Financial instruments (continued):

Fair value measurements are classified using a fair value hierarchy, which includes three
levels of information that may be used to measure fair value:

e Level 1 - Unadjusted quoted market prices in active markets for identical assets or
liabilities;
e Level 2 - Observable or corroborated inputs, other than level 1, such as quoted prices

for similar assets or liabilities in inactive markets or market data for substantially the
full term of the assets or liabilities; and

e Level 3 - Unobservable inputs that are supported by little or no market activity and
that are significant to the fair value of the assets and liabilities.

(e) Foreign currency:

Foreign currency transactions are recorded at the exchange rate at the time of the
transaction.

Assets and liabilities denominated in foreign currencies are recorded at fair value using the
exchange rate at the financial statement date. Unrealized foreign exchange gains and losses
are recognized in the statement of remeasurement gains and losses. In the period of
settlement, the realized foreign exchange gains and losses are recognized in the statement
of operations and the unrealized balances are reversed from the statement of
remeasurement gains and losses.

(f) Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in
the provision of services. They have useful lives extending beyond the current year and are
not intended for sale in the ordinary course of operations.



1.

Significant accounting policies (continued):

(9) Non-financial assets (continued):

(i)

(ii)

(iii)

Tangible capital assets:

Tangible capital assets are recorded at cost, which includes amounts that are directly
attributable to the acquisition, construction, development or betterment of the asset. The
cost, less residual value, of tangible capital assets is amortized over their expected useful
lives using the following methods and annual rates.

Asset Basis Rate
Gwich’in Wellness Camp Declining balance 4%
Machinery and equipment Declining balance 20% - 30%
Furniture and fixtures Declining balance 20%
Vehicles Declining balance 30%
Computer hardware and software Declining balance 30%
Tradeshow booth Declining balance 20%
Tent Declining balance 10%
Leasehold improvements Straight line Lease term

Contributions of tangible capital assets:

Tangible capital assets received as contributions are recorded at their fair value at the
date of the receipt and also are recorded as revenue.

Gwich’in Settlement Lands and natural resources:

Gwich’in Settlement Lands received as part of the Gwich’in Comprehensive Land Claim
Agreement and natural resources that have not been purchased are not recognized as
assets in these consolidated financial statements.

(iv) Works of art and cultural and historic assets:

(v)

Works of art and cultural and historic assets are not recorded as assets in these
consolidated financial statements.

Interest capitalization:

Interest is capitalized whenever external debt is issued to finance the construction of
tangible capital assets.

()



1.

Significant accounting policies (continued):

(f)

(h)

Non-financial assets (continued):
(vi) Leased tangible capital assets:

Leases which transfer substantially all the benefits and risks incidental to ownership of
property are accounted for as leased tangible capital assets. All other leases are
accounted for as operating leases and the related payments are charged to expenses as
incurred.

Allocation of expenses:

The Council records a number of its expenses by program. The cost of each program
includes the personnel, premises and other expenses that are directly related to providing the
program.

The Council allocates certain of its general support expenses by identifying the appropriate
basis of allocating each expense.

Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the year. Actual results could differ from those
estimates.

Budget information:
The budget information has been approved by the Council.
Changes in accounting policies:

In June 2010, the Canadian Public Sector Accounting Board issued PS 3260 - Liability for
Contaminated Sites. This accounting standard is effective for fiscal years starting on or after
April 1, 2014. Contaminated sites are a result of contamination being introduced into air, saill,
water or sediment of a chemical, organic or radioactive material or live organism that exceeds
an environmental standard. The Council adopted this accounting standard retroactively as of
April 1, 2014. The Council has not identified any liability for contaminated sites.

B4 .4



1.

2,

3.

Significant accounting policies (continued):
(k) Changes in accounting policies (continued):

In March 2015, the Canadian Public Sector Accounting Board issued PS 2200 - Related
Party Disclosures and PS 3420 - Inter-entity Transactions. These accounting standards are
effective for fiscal years starting on or after April 1, 2017. PS 2200 - Related Party
Disclosures, defines a related party and identifies disclosures for related parties and related
party transactions, including key management personnel and close family members. PS
3420 - Inter-entity Transactions establishes standards on how to account for and report
transactions between public sector entities that comprise a government's reporting entity from
both a provider and recipient perspective. The Council will be required to evaluate its
disclosures based on the new accounting standards. The Council's management is currently
assessing the impact of these new accounting standards on the consolidated financial
statements.

Portfolio investments:

2015 2015 2014 2014
Fair Fair
Level Cost value Cost value
Cash $ 1490 $ 1,409 $ 809 $ 809
Pooled funds (quoted in an active market):
CIBC Canadian Bond
Active Universe Fund 1 38,834,602 40,285,704 37,915,789 37,163,076
SRA Canadian
Equity Fund 1 15,814,508 16,391,040 15,664,480 17,565,827
GEAM Canadian
Equity Fund 1 15,567,118 17,180,219 14,719,809 17,467,713
UBS Global Equity Fund 1 23,852,573 32,764,040 27,410,612 32,269,493
94,068,801 106,621,003 95,710,690 104,466,109

$ 94,070,291 $ 106,622,493 $ 95,711,499 $ 104,466,918

Investment in First Nations Bank of Canada:

On October 26, 2007, the Council acquired 888,892 common shares of First Nations Bank of
Canada representing approximately 7% of the total outstanding common shares at March 31,
2015. The investment is recorded at cost of $2,000,000 (2014 - $2,000,000) in the Council’s
consolidated financial statement.

-ai2%



4,

Investments in government business enterprises:

2015 2014

Gwich’in Development Corporation, 100% subsidiary $ 19,577,181 $ 20,635,000

Zheh Gwizuh (G.P.) Limited, 100% subsidiary 100 100

6534 NWT Ltd., 100% subsidiary - -

Aboriginal Contractors Corporation, 67.67% subsidiary 210,421 196,132
Mackenzie Valley Aboriginal Pipeline Limited

Partnership, 34.48% interest 20 20

$ 19,787,722 $ 20,831,252

2015 2014

Profit (loss) and comprehensive income (loss) on investments in subsidiaries:
Gwich’in Development Corporation:

Profit (loss) for the year $ (1,031,183) $ 63,088
Interest on amount due to Gwich’in Tribal Council 144,615 621,039
(886,568) 684,127

Zheh Gwizuh (G.P.) Limited - -
6534 NWT Ltd. (1,252,559) -
Aboriginal Contractors Corporation 14,289 (5,013)

Mackenzie Valley Aboriginal Pipeline
Limited Partnership = -

$ (2,124,838) $ 679,114

The Council’s investment in Gwich’in Development Corporation is comprised of the following:

2014 2013
Due from Gwich'’in Development Corporation
at December 31st $ 20,279,869 $ 20,701,015
Total equity (deficiency) attributable to the Council (775,562) 255,621
Net advances (repayments) to Gwich’in Development
Corporation between January 15t and March 31st 72,874 (321,636)
$ 19,577,181 $ 20,635,000

=13 .4



4. Investments in government business enterprises (continued):

(a) Gwich’in Development Corporation:

Gwich'in Development Corporation is a private company whose principal activities include
business and investment activities on behalf of the Gwich'in beneficiaries, mainly within the
Gwich'in Settlement Area in the Northwest Territories. The following table provides
condensed supplementary financial information for the Gwich’in Development Corporation for

the year ended December 31:

2014 2013
Financial position:
Current assets $ 7,905,032 $ 4,373,400
Portfolio investments and notes receivable 1,277,065 5,699,102
Long-term investments 7,417,834 7,111,502
Investment properties 9,131,500 9,131,500
Property and equipment and assets held for sale 1,435,901 2,676,431
Total assets 27,167,332 28,991,935
Current liabilities 4,548,794 5,116,582
Due to Gwich’in Tribal Council 20,279,869 20,701,015
Non-current liabilities 1,752,941 1,851,121
Total liabilities 26,581,604 27,668,718
Total equity $ 585,728 $ 1,323,217
- attributable to the non-controlling interest 1,361,290 1,067,596
- attributable to the Council (775,562) 255,621
Results of operations:
Revenues $ 8,237,557 $ 5,090,008
Cost of sales, operating and
administrative expenses (8,653,088) (5,388,310)
Net finance costs (1,159,975) (805,023)
Impairments and other amounts 837,985 1,352,490
Income tax expense 32 (2,033)
Profit (loss) and comprehensive income (loss) $ (737,489) $ 247,132
- attributable to the non-controlling interest 293,694 184,044
- attributable to the Council (1,031,183) 63,088

-14 -



4,

Investments in government business enterprises (continued):
(b) Zheh Gwizuh (G.P.) Limited:

Zheh Gwizuh (G.P.) Limited is a private company whose principal activities are the provision
of management services to the Zheh Gwizuh Limited Partnership and Gwich'in Investments
Limited Partnership. The Company holds, in trust, legal title to land on behalf of the Partners
of the Zheh Gwizuh Limited Partnership and also holds, in trust, legal title to the investments
on behalf of the Partners of the Gwich'in Investments Limited Partnership. The following table
provides condensed supplementary financial information for Zheh Gwizuh (G.P.) Limited for
the year ended December 31:

2014 2013
Financial position:
Current assets $ 75,293 $ 73,342
Long-term investments 20 20
Total assets 75,313 73,362
Current liabilities 295,015 281,162
Total deficiency $ (219,702) $ (207,800)
Results of operations:
Revenues $ 10,000 $ 10,000
Expenses (21,902) (25,295)
Loss and comprehensive loss for the year $ (11,902) $ (15,295)

Accumulated losses in the amount of $219,702 (2013 - $207,800), which represent amounts
in excess of the Council’'s net investment, have not been recognized in the consolidated
financial statements.
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4. Investments in government business enterprises (continued):

(c) Aboriginal Contractors Corporation:

Aboriginal Contractors Corporation is a private corporation whose principal activity is to
develop a made in the North solution to meet the construction requirements of the Mackenzie
Gas Project. The following table provides condensed supplementary financial information for

the Aboriginal Contractors Corporation for the year ended December 31:

2014 2013
Financial position:

Current assets $ 44,387 $ 56,886

Due from Denendeh Investments
Limited Partnership 98,500 98,500
Investment property 405,000 405,000
Total assets 547,887 560,386
Current liabilities 3,500 69,434
Due to non-controlling interest 1,990,325 1,990,325
Due to Gwich’in Tribal Council 1,070,675 1,070,675
Total liabilities 3,064,500 3,130,434

Total deficiency

$ (2,516,613)

$ (2,570,048)

- attributable to the non-controlling interest (1,656,359) (1,695,505)

- attributable to the Council (860,254) (874,543)
Results of operations:

Revenues $ 65,545 $ (2,296)

Expenses (12,110) (10,379)

Loss and comprehensive loss for the year $ 53,435 $ (12,675)

- attributable to the non-controlling interest 39,146 (7,662)

- attributable to the Council 14,289 (5,013)
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5.

Investments in government business enterprises (continued):
(d) 6534 NWT Ltd.:

6534 NWT Ltd. is a private company that was established to acquire a 100% interest in
Mackenzie Valley Construction Ltd. At year end, 6534 NWT Ltd. is being held in trust by the
Council’s lawyers on behalf of the Council. Ownership of 6534 NWT Ltd. is expected to be
formally transferred to the Council subsequent to year end.

During the year, the Council advanced $1,100,000 to 6534 NWT Ltd. to support its purchase
of the outstanding shares of Mackenzie Valley Construction Ltd. as well as a total of
$152,559 to support operating and other costs. At year end, the Council is uncertain about
the value of its investment in 6534 NWT Ltd. and, as a result, has recorded an impairment of
$1,252,559 as part of the overall equity (loss) on investments in government business
enterprises.

(e) Mackenzie Valley Aboriginal Pipeline Limited Partnership:

Mackenzie Valley Aboriginal Pipeline Limited Partnership was established in accordance with
the Limited Partnership Agreement dated June 16, 2003 pursuant to the Partnership Act of
the Northwest Territories and subsequently an Amended and Restated Limited Partnership
Agreement as at June 23, 2004 to represent the interest of the Aboriginal Pipeline Group in
the Mackenzie Gas Pipeline Project. The Partnership was substantially inactive during the
year.

Bank indebtedness:

2015 2014

Bank overdraft (cash and cash equivalents) $ (2,158,106) $ 1,142,672
Operating loan bearing interest at bank prime,

due on demand 2,410,000 -

$ 251,894 $ 1,142,672

The Council and certain of its subsidiaries and related entities have entered into a centralized
banking agreement whereby cash and bank overdraft balances are combined in order to
determine a net combined cash position. Interest is then either earned or paid based on the
overall net cash position.
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6. Government transfers repayable:

2015 2014
Government of Canada - AANDC $ 2,457 $ 2,420
Government of Canada - other - 1,453
Government of the Northwest Territories 105,864 97,715
Other 42,712 19,735
3 151,033 3 121,323
7. Deferred revenue:
2015 2014
Government of Canada - AANDC $ 1,794,912 $ 830,021
Government of Canada - other 77,653 290,455
Government of the Northwest Territories 124,006 62,786
Other 62,506 127,701
$ 2,059,077 $ 1,310,963
8. Loans payable:
2015 2014
Demand loan, repayable at $916 per month including
interest, secured by a vehicle with a net book value
of $ 48,683 $ 23,827 $ 34,824
Demand loan, repayable at $609 per month
including interest, secured by a vehicle with a net
book value of $28,125 15,822 23,124

$ 39,649 $ 57,948
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9. Tangible capital assets:

2015

Accumulated Net book

Cost amortization value

Municipal lands, Inuvik 3 1,462,000 $ -9 1,462,000
Gwich'’in Wellness Camp 5,740,835 2,432,647 3,308,188
Machinery and equipment 432,209 375,385 56,824
Furniture and fixtures 215,907 205,417 10,490
Vehicles 156,439 99,426 57,013
Computer hardware and software 877,931 753,988 123,943
Tradeshow booth 21,958 14,763 7,195
Tent 138,365 63,626 74,739
Leasehold improvements 629,936 556,860 73,076

$ 9,675,580 $ 4,502,112 $ 5,173,468

2014

Accumulated Net book

Cost amortization value

Municipal lands, Inuvik $ 1,462,000 $ - $ 1,462,000
Gwich’in Wellness Camp 5,740,835 1,244,995 4,495,840
Machinery and equipment 392,962 361,829 31,133
Furniture and fixtures 215,907 202,725 13,182
Vehicles 156,439 74,135 82,304
Computer hardware and software 877,931 700,872 177,059
Tradeshow booth 21,958 12,964 8,994
Tent 138,365 54,734 83,631
Leasehold improvements 629,936 493,867 136,069

$ 9,636,333 $ 3,146,121 $ 6,490,212

The Council has received title to various lands within the Gwich'in Settlement Region including
16,264 square kilometers of land excluding mines and mineral rights; 6,065 square kilometers of
land including mines and mineral rights; and 93 square kilometers of land only for mines and
mineral rights. No value has been assigned to these lands in the consolidated financial
statements.
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10. Accumulated surplus:

11.

2015 2014
Operating Fund:

Unrestricted $ 2,669,817 $ 4,428,753
Land administration - operations 1,218,110 1,297,888
Land administration - reclamation 698,150 689,910
4,586,077 6,416,551

Land Claim Settlement Fund:
Unrestricted 108,669,690 108,144,694
Accumulated remeasurement gains 12,552,409 9,111,468
121,222,099 117,256,162
Gwich’in Education Foundation 765,975 675,563
GTC - Imperial Oil Education Fund 155,302 145,222
GTC - Imperial Oil Business Capacity Fund 889,169 889,196
Enrolment Fund 35,999 40,041
Gwich’in Social and Cultural Fund 299,452 268,349
Invested in tangible capital assets 5,133,817 6,432,264

$ 133,087,890

$ 132,123,348

Commitments:

The Council leases its premises under operating leases. Under the current lease arrangements,
the Council has the option to renew the leases upon expiry. Minimum annual lease payments to

the end of the lease terms are as follows:

2016 $ 683,470
2017 656,287
2018 590,817
2019 564,784
2020 and thereafter 197,046

$ 2,692,404
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12. Investment income:

2015 2014
Interest, dividends and pooled investment income $ 2,230,710 $ 2,468,444
Realized gains (losses) on portfolio investments 3,916,917 (1,610,286)
$ 6,147,627 $ 858,158
13. Expenses by object:
Budget 2015 2014
Salaries, wages and employee benefits $ 3,415,553 $ 3,332,671 $ 3,713,180
Professional fees 787,848 787,233 981,501
Facility and equipment costs 911,295 864,278 953,857
Education and training 1,166,933 1,428,954 1,412,155
Office and administration 829,868 579,603 928,565
External consultants 278,000 660,086 811,094
Travel 600,343 853,998 939,770
Investment advisory and
management fees 380,000 296,685 424,798
Community assistance and donations 90,000 121,119 125,945
Honoraria 247,300 264,074 260,825
Provision for allowances (recoveries) - 274,466 (10,459)
Events 168,712 24,246 24,985
Debt servicing 14,060 59,998 56,124
Amortization of tangible capital assets 1,075 355,991 394,287
Impairment in value of Gwich’in
Wellness Camp - 1,000,000 -
8,890,987 10,903,402 11,016,627
Contributions to other organizations:
Designated Gwich’in Organizations 1,186,500 1,186,500 1,197,000
Renewable Resource Councils 558,475 555,439 585,427
Other 430,000 197,804 47,703
2,174,975 1,939,743 1,830,130
Distributions to participants 1,125,535 1,125,535 1,100,734
Elders payments 23,000 23,000 23,000

Total expenses by object $ 12,214,497 $ 13,991,680 $ 13,970,491
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14. Trust assets and liabilities:

The Council administers the following trusts on behalf of their beneficiaries. Activities of the trusts
for the year ended December 31 are summarized as follows:

Net investment

Opening earnings and Closing
balance Distributions  contributions balance

Gwich'in Harvesters
Assistance Trust $ 5145629 $ (183,351) $ 197,387 $ 5,159,665
Gwich’in Children’s Trust 2,483,705 (287,968) 303,134 2,498,871
$ 7629334 $ (471,319) $ 500,521 $ 7,658,536
2014 2013
Cash and short term investments $ 3,232,569 $ 2,403,590

Fixed income:

Government and government-guaranteed 244 670 451,011
Corporate 1,134,069 1,628,145
1,378,739 2,079,156

Pooled equity funds:
Canadian 2,344,123 2,206,119
United States 370,070 303,494
International 349,121 341,926
3,063,314 2,851,539
Accrued interest and other receivables 33,849 342,186
Accounts payable and accrued liabilities (49,935) (47,137)
$ 7,658,536 $ 7,629,334
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15. Financial risks and concentration of credit risk:

(a)

Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The Council is exposed to credit risk with respect to the accounts
receivable, cash and portfolio investments.

The Council assesses, on a continuous basis, accounts receivable and provides for any
amounts that are not collectible in the allowance for doubtful accounts. The maximum
exposure to credit risk of the Council at March 31, 2015 is the carrying value of these assets.

The carrying amount of accounts receivable is valued with consideration for an allowance for
doubtful accounts. The amount of any related impairment loss is recognized in the statement
of operations. Subsequent recoveries of impairment losses related to accounts receivable are
credited to the statement of operations.

The maximum exposure to investment credit risk is outlined in notes 2 and 3.
There have been no significant changes to the credit risk exposure from 2014.
Liquidity risk:

Liquidity risk is the risk that the Council will be unable to fulfill its obligations on a timely basis
or at a reasonable cost. The Council manages its liquidity risk by monitoring its operating
requirements. The Council prepares budget and cash forecasts to ensure it has sufficient
funds to fulfill its obligations.

Accounts payable and accrued liabilities are generally due within 60 days of receipt of an
invoice.

The contractual maturities of loans payable are disclosed in note 8.
There have been no significant changes to the liquidity risk exposure from 2014.
Market risk:

Market risk is the risk that changes in market prices, such as foreign exchange rates or
interest rates will affect the Council’'s income or the value of its holdings of financial
instruments. The objective of market risk management is to control market risk exposures
within acceptable parameters while optimizing return on investment.
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15. Financial risks and concentration of credit risk (continued):

(c) Market risk (continued):

(i)

(ii)

Foreign exchange risk:

The Council is exposed to financial risks as a result of exchange rate fluctuations and the
volatility of these rates. The Council does not currently enter into forward contracts to
mitigate this risk.

There has been no change to the risk exposure from 2014.
Interest rate risk:

Interest rate risk is the risk that the fair value of future cash flows or a financial instrument
will fluctuate because of changes in the market interest rates.

Financial assets and financial liabilities with variable interest rates expose the Council to
cash flow interest rate risk. The Council is exposed to this risk through to its interest
bearing its loans payable.

The Council’s portfolio investments are disclosed in note 2.

There has been no significant change to the interest rate risk exposure from 2014.

16. Salaries, honoraria, travel and other remuneration:

Other 2015

Salaries Honoraria Remuneration Expenses Total

President (2) $ 125270 $ - $ 2769 $ 30,084 $ 183,050

Vice President 213,462 - 65,597 71,693 350,752

Council Members (13) - 139,363 - 191,644 331,007
Chief Operating

Officer (3) 177,099 - 44,783 12,056 233,938

Chief Financial
Officer (3) 211,250 - 5,569 - 216,819

$ 727,081 $ 139,363 $ 143,645 $ 305477 $ 1,315,566
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¢ Individual training/career plans should be prepared for all ap-
plicants requesting assistance. For Gwich’in employees em-
ployed by Gwich’in organizations, training plans should be pre-
pared in conjunction with the manager of the Gwich’in organiza-
tions.

e Formal on the job training or mentorship programs must be
developed, to ensure that Gwich’in Participants will be able to
undertake key positions that are currently held by non-Gwich’in
individuals.

Aboriginal Skills to Employment
Training Strategy (ASETS)

For the period of April 1, 2014 to March 31, 2015 we continued
our efforts to improve the “employability” of all aboriginal cli-
ents that came to our office for assistance. We supported the
Local Employment Officers in the communities of Aklavik, Ft
McPherson and Tsiigehtchic and received funding from GNWT
Education, Culture and Employment for a Career Development
Officer in our GTC office in Inuvik. We also supported the Child
Development Centers in the communities of Aklavik, Ft McPher-
son and Inuvik. This funding goes towards the operational costs
of the centers and is not used to provide funding for individual
child care needs. We also have funding available for youth initia-
tives and funding to support clients with disabilities. We have
also partnered to deliver some training programs that have im-
proved the skills of our Aboriginal clients in the communities to
improve their ability to obtain employment.

Program Activities

We have partnered with other groups to deliver Safety training
and Heavy Equipment Operator training and have also devel-
oped a template for delivering employment and workplace read-
iness seminars in each community. Education and Training staff
have travelled to the communities to meet with our employ-
ment officer, visit employers and to present information to high
school students in order to prepare them for their Post-second-
ary education.

Service Delivery Improvement

We continue to support our Local employment officers in the
communities and have provided skills training in Employability
Skills training and also Foundation Skills training. These will pro-
vide skills for interviewing clients that we meet with on a daily
basis. We have also attended ASETS workshops which gives us
an opportunity to meet with other ASETS holders to network
and share information.

Communications and Marketing

As above we share information on the ASETS agreement when-
ever the opportunity arises. We will attempt to engage employ-
ers in all four communities to update them on the opportunities
to meet their employee needs through the ASETS agreement.

First Nation and Inuit Child Care

Under the ASETS agreement we also provide support to Child
Care Centers in all four Gwich’in communities. These child care
centers provide a valuable service to parents who are unable to
find employment due to lack of facilities for child care. These
centers also provide a valuable service by providing a fun but
structured environment for these young children who will then
be ready to enter preschool or kindergarten.

Other Initiatives/Partnerships

In addition to ASETS we also have the Gwich’in Education Foun-
dation and Imperial Fund that provides supplementary funding
to students attending Post Secondary institutions. We provide
supports in the area of tuition/books, living allowance and in
some cases transportation cost.

We are also invited by Aurora College and Yukon College to par-
ticipate in their planning sessions that they hold throughout the
year. At these meetings we provide our input on what educa-
tional initiatives we are working on and we provide input into
the plans that Aurora College or Yukon College have for their in-
stitutions.

Over the course of the upcoming year we plan to work more
closely with the communities especially the schools as we recog-
nize that we need to work on the Career Planning process so
that students can identify early on what their career plans are.
We can then assist with course selection that will enable them to
be successful in their chosen career. We also encourage parents,
leaders, teachers and Gwich’in organizations staff in the commu-
nities to encourage the students to continue the pursuit of their
educational goals.

Haii Cho

Robert Charlie
Director Gwich’in Services
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the introduction, major themes and relevancy, and the presence
or absence of Aboriginal voices.

Cumulative Impact Monitoring Program (CIMP) Results Work-
shop: Gwich’in and Inuvialuit Regions

Alestine Andre and Sharon Snowshoe presented a PowerPoint to
the CIMP Results Workshop in Inuvik on November 18 and 19,
2014 titled “Stewardship of Gwich’in lands through management
of research materials - oral history/traditional knowledge”.

Teetl’it Gwich’in Land Use History Book Project

This past year, GSCI began working with Dr. Michael Heine and
the community of Fort McPherson on the Teetl’it Gwich’in com-
munity history book. This book will be based on oral history, tra-
ditional land use and ethno-archaeological research GSCI has
carried out with the community over the past 20 years, plus ar-
chival research conducted by Dr. Heine. The COPE stories re-
corded with Gwich’in Elders during the 1970s, information from
a variety of theses and the published literature will also contrib-
ute to the story told in this book. The Teetl’it Gwich’in Goog-
wandak Steering Committee and interested public met with Dr.
Heine and GSCI staff on February 6, 2015 at the Chief Julius
School. The committee learned about the progress to date and
provided input into the draft Table of Contents to ensure we pro-
duce a book everyone will be happy with. Sixteen elders, three
GSClI staff members, staff from the school and a youth represent-
ing the Tetlit Gwich’in Renewable Resources Council participated
in the meeting lead by Michael Heine and GSCI staff.

Berger Inquiry

GSCl worked with Drew Ann Wake, a journalist during the Berger
Inquiry in the 1970s, to make her audio recording and photos
taken by Michael Jackson (legal counsel for Justice Berger), more
accessible to the public. In March 2014, the GSCI and Vuntat
Gwitchin provided funding to digitize audio-tapes and photos
from Gwich’in hearings in the NWT and Yukon. Drew Ann Wake,
Michael Jackson and the University of British Columbia are de-
veloping an on-line course based on the Berger Inquiry exhibi-
tion. The on-line course will be mandatory for all UBC law stu-
dents. Also being developed are curriculums for elementary and
high schools.

Climate Change and Archaeology Project: Phase 3

GSCl is working with Tom Andrews, PWNHC, and other partners
on a project entitled, “Terrain Mapping and Community Heritage
Resource Management: Adapting to Climate Change in the
Gwich’in Settlement Area.” The funding was provided by Envi-
ronment and Natural Resources. This is a four phased project
that will help develop a vulnerability index tool for climate

change-induced threats to community heritage resources in the
GSA. The project partners include GSCI, PWNHC (Tom Andrews,
Julie Buysse, and Glen MacKay), University of Victoria (Trevor
Lantz), NWT Geoscience Office (Steve Kokelj), and NWT Geomat-
ics Centre (Steve Schwarz). This work will help GSCI and PWNHC
protect sites threatened by climate change.

Dempster Highway Grave Signage

Attempts were made to post three burial signs during the first
fall hunt organized by the Tr’ondek Hwech’in in October 2014 to
which Robert Alexie Sr. was invited, however the signs were not
erected due to lack of time. GSCI will continue to work with
Tr'ondek Hwech’in to place the signage.

Dogs, Fish and Caribou Project with Peter Loovers, University of
Aberdeen.

GSCl entered into a contract with the Arctic Domus Project in
early November 2014 and provided an oral history report about
dogs based on a search of the GSCI digital archives.

Ethno-Astronomy Project with Dr. Wayne Horowitz, Hebrew
University of Jerusalem, Israel

GSCl has been working with Dr. Wayne Horowitz on the Gwich’in
Ethno-Astronomy Project since 2013. Dr. Horowitz, an interna-
tionally renowned archaeologist who teaches Assyriology, spe-
cializes in studying Sumerian and Akkadian cuneiform tablets to
understand Mesopotamian Civilization cosmography (concept of
the universe and ancient astronomy). Dr. Horowitz has been
particularly intrigued with the Gwich’in story of “The Boy in the
Moon” and the parallels between it and the “Babylonian Man in
the Moon.” Between February 10 to 17, 2015, Wayne and Ales-
tine travelled to Aklavik, Inuvik, Fort McPherson and Tsiigehtchic
to update and interview Gwich’in elders in each community.
They also travelled to Old Crow to determine if the Vuntut
Gwitchin were interested in being involved in this project. A
one-page article about the project was published in the Octo-
ber/November 2014 issue of Up Here magazine.

GNWT Culture & Heritage 10-Year Strategic Framework

In July 2014, Ingrid Kritsch was invited to be a member of a Stra-
tegic Advisory Group of Experts (SAGE) established by the GNWT
Dept. of Education, Culture and Employment. This group is part
of a steering committee mandated to develop a Culture & Heri-
tage Strategic Framework — a set of broad values, principles and
priorities about NWT culture and heritage that GNWT will use
for the next 10 years when making decisions, creating new poli-
cies, or developing programs. The Framework is intended to en-
hance the GNWT’s ability to work with NWT residents and Ab-
original Governments to preserve, promote and enhance their






culture and heritage. The Premier has given the Dept. of ECE the
mandate to develop this framework on the GNWT’s behalf. The
Framework is being developed through extensive consultation
with Aboriginal Government leaders; artists; plus arts, culture
and heritage organizations; multi-cultural organizations; Elders
from various cultural backgrounds; cultural tourism operators;
youth; GNWT departments and agencies; interagency commit-
tees and working groups; and MLAs. The goal for completion of
the Framework is July 2015.

GNWT SPOR SUPPORT Unit

The Department of Health and Social Services has successfully
pursued funding from The Canadian Institutes of Health Re-
search (CIHR) to develop a business case for a Strategy for Pa-
tient-Oriented Research (SPOR) SUPPORT Unit in the NWT. This
project is in its early stages, and the details of what this SUP-
PORT Unit will look like are yet to be defined.

GSCI Strategic Plan

GSCl staff finalized lindoo Khehtok Tr’eedah: Moving Forward as
One. Gwich’in Social and Cultural Institute 5-Year Plan
2014-2019. While the GSCI board of directors approved the plan
at their December 4 & 5, 2014 meeting, the GTC board of direc-
tors approved the plan at their March 17, 2015 meeting.

GSCl Website www.gwichin.ca

Information on current GSCI website has been transferred to
new site by Outcrop Ltd, a new home page finalized, and staff
are currently reviewing all pages and noting pages needing edit-
ing or further work. New site will be adaptable to iPad, iPhone
and android devices, is database driven and will be entirely
searchable. Official launching of new website proposed for this

spring.

Gwich’in Curriculum Committee

Six courses developed for piloting to high school students at
Chief Julius School, Moose Kerr School and East Three High
School in 2015. For example, Crystal Fraser, a Gwich'in Ph.D. can-
didate at the University of Alberta, finalizing Residential School
paper drafted by Thea Luig in 2011 for teachers and students as
background information for the Residential School part of the
Gwich’in Curriculum.

Gwich’in Goonanh’kak Googwandak: The Places and Stories of
the Gwich’in — Online Atlas, Maps, Yukon submissions

Gwich’in Online Atlas with Carleton University
GSCl has been working with the Geomatics and Cartographic Re-
search Centre at Carleton to finalize the on-line atlas so it can be

officially launched this summer.

Gwich’in Maps — 300,000 scale wall map and series of 1:250,000
scale maps

GSCl has just finalized these maps and will make them available
in digital form plus print format and distribute copies to the
communities later this year.

Yukon Official Place Name Submissions

GSCl has submitted over 200 place names for official recognition
in the Yukon since 2011. Approximately, sixty names have been
officially recognized to date. GSCI will continue to answer any
questions and if funding permits, attend Yukon Geographical
Place Names Board meetings in Whitehorse with Elders from
Fort McPherson to review the submissions as they are reviewed.
A meeting took place on November 25 and 26, 2014 where Wil-
liam Firth and Joanne Snowshoe participated on our behalf.
Teetl’it Gwich’in Elder Mary Decker represented GSCI at the
most recent meeting which took place in Whitehorse on Febru-
ary 13th.

Gwich’in Land Use Planning Board (GLUPB)

Ingrid and Alestine assisted the GLUPB by providing input into
their Terms of Reference for proposals for a Report on Cultural
Resource Management in the Gwich’in Settlement Region. They
also reviewed the draft report submitted by Consilium Consult-
ing Group, the consultants who were awarded the contract in
December 2014 and a recent document following up on recom-
mendations in this report to create a consultation plan for man-
agement plans for two heritage sites in the Gwich’in Settlement
Area — Nagwichootshik (Mouth of the Peel) and Shitdii.

Gwich’in Legends DVD

Final edits and text being prepared to sixteen Gwich’in legends
in preparation for printing DVDs and official launching this
summer.

Gwich’in Research Material Update Project 1992-present
This project continues to ensure all audio and video tapes are
digitized, old reports, transcripts and other textual documents
are updated to latest software and/or digitized, and maps
scanned and map data digitized into the GIS. Staff recently re-
viewed Tsiigehtchic Graveyard Project: Phase Il, Old Graveyard
2008-2009, a report prepared by Kristi Benson.

Gwich’in Territorial Park Management Plan.

GSCl submitted a Gwich’in Territorial Campground Plant Report
from a project undertaken with two GNWT ITI staff that identi-
fied and photographed 32 types of plants to be included in a



proposed visitor’s brochure for the 2015 summer season.

Land Use Permit, Archaeological Permit and Scientific Research
Licence Applications & GSCI Research Agreements

GSCl staff negotiated various GSCI Research Agreements, a Data
Sharing Agreement with GTC, reviewed ARI Research License Ap-
plications, and assisted Kristi Benson with reviewing land use
permit applications from both GTC and the GLWB including ap-
plications related to the Mackenzie Valley Fibre Optic Link.

Mackenzie Valley Fibre Link Project

GSCl was contracted by Stantec Consulting Ltd. (with funds from
GNWT Dept. of Finance) to comment on two documents - the
MVEFL Project Description Report and draft Terms of Reference
for the Archaeological Impact Assessment. We also provided
Stantec with spatial data from our GIS and information from our
databases in preparation for the construction of the optic fibre
link through Gwich’in lands. Community members were in-
volved in the research. Presentations were made by Stantec to
GSCl and the community of Tsiigehtchic. We learned that the
heritage information we provided was very helpful in planning
for the archaeological assessment. Several new archaeological
sites were recorded.

GTC Self-Government

Provided GTC Self-Government department with copies of GSCl’s
digital archives for self-government and Gwich’in curriculum ini-
tiatives. This is the first time GSCI has provided this corpus of
data to anyone outside of GSCI. This was done under a da-
ta-sharing agreement with GTC.

Self-Government Committee in Ottawa, December 2014
Sharon Snowshoe made a presentation to the Self-Government
Committee in Ottawa via conference call on December 18, 2014
titled “Implementing the Gwich’in Land Claim through Heritage
Research.” A further meeting will take place between GSCI staff
and board and the Self-Government Committee in the Gwich’in
Settlement Area in the new fiscal year.

Species at Risk Projects 2014-2015

Provided names of possible individuals to interview about
Mountain Woodland and Bluenose Caribou and to do transcrip-
tion work, and assisted when needed. Prepared a report on
Gwich'’in Traditional Knowledge: Bank Swallow for the Gwichya
Gwich’in Renewable Resources Council.

Steppe Bison Exhibit
A major exhibit is being installed at the PWNHC and a smaller
version at the Chief Paul Niditchie School in Tsiigehtchic this

summer. GSCI purchased casts of a steppe bison skull, mam-
moth and mastodon teeth and a giant beaver skull to be part of
the Tsiigehtchic exhibit. The story of the Raven was recorded for
the exhibit.

Students

¢ Thea Luig, Ph.D. student, University of Alberta — “Northwind or
not, we’re walking down” — Life Changes and Well-being in a
Northern Aboriginal Community. Teett'it Gwich’in Stories of
Overcoming Hardship and Living a Strong, Healthy Life. Upload-
ed Thea’s Peel River Alcohol Society video (“North-wind or not,
we’re walking down”) on GSCI YouTube site for National Addic-
tions Awareness Week in November 2014. Thea defended her
thesis in December 2014. She provided a copy of her thesis and
a plain language summary to participants and organizations that
participated in her research.

e Crystal Fraser, Ph.D. student, University of Alberta — History of
Education in the NWT from 1940-1996. Facilitated Crystal’s
Ottawa trip to Library and Archives Canada through a GTC con-
tract. Crystal returned to Gwich’in Settlement Region from Feb-
ruary 2 to 8, 2015 to provide an update and ask for feedback on
her doctoral research.

e Lawrence Keyte, M.A. student, Trent University — Energy Resil-
ience in Northern communities — Critical Success for Sustainable
Northern Energy — provided advice.

e Elaine Alexie, M.A., University of Victoria — Limits of Sovereign-
ty: Practices of Indigeneity among the Teetl’it Gwich’in - provid-
ed GSCI information.

e Daryl English, Heritage and Cultural Certificate Program, Yukon
College — provided GSCI information.

e Chanda Brietzke, M.A., University of Victoria — Monitoring
changes in muskrat health, habitat, and abundance in the Mack-
enzie Delta: Traditional knowledge and scientific perspectives —
provided input into funding proposal.

The Sun at Midnight Film Script

In early March 2015, GSCI submitted a letter of support for
Kirsten Carthew to access funding for the “Sun at Midnight” fea-
ture movie. GSCI, community elders and others have been work-
ing in collaboration with Kirsten on the script which takes place
in Fort McPherson for the past five years.

Terrain Mapping and Community Heritage Resource Manage-
ment: Adapting to Climate Change in the Gwich’in Settlement
Area

GSCl staff Ingrid Kritsch and Alestine Andre were invited to
co-author an article with Tom Andrews, Steve Kokelj, Trevor
Lantz and Glen MacKay for a special issue of a heritage preserva-
tion journal called APT Bulletin based on this collaboration. The



APT Bulletin is published by the Association of Preservation
Technology International Association. The article will outline the
development of a risk management model for the Gwich’in Set-
tlement Area and be entitled, “Thawing permafrost and impacts
to Gwich’in cultural landscapes in the Northwest Territories.”

Wind River Booklet

A draft map book has been produced for the length of the Wind
River by GSCI Affiliate Kristi Benson. There is further work to do
as we have divided the Wind River into 7 map segments to high-
light the place names and traditional use and only 2 of the seg-
ments are now complete. The goal of the booklet is to share in-
formation on the Gwich’in, stories, names and Gwich’in tradi-
tional use of this area in the Peel Watershed, the northern end
of the Yellowstone to Yukon Conservation Initiative. The map
book will have to be finalized later this year and will be made

available for download from the GSCI website — www.gwichin.ca.

LANGUAGE PLAN PROJECTS

The Government of the NWT gave greater responsibilities for
language revitalization programs to the aboriginal groups for the
fiscal year of 2014/2015. Additional funding was provided to
aboriginal governments to implement their regional language
plans, which were developed by each region. To assist with
planning for implementation, the GNWT provided regional Ab-
original Groups with $60,000 each. This funding was used to
host a regional workshop with participants from each of the four
Gwich’in communities in April 2014. In the workshop, partici-
pants set a work plan based on the regional language plan. The
funding was also used for purchasing capital equipment to assist
in the delivery of the language revitalization program. There
were seven goals identified in the work plan in additional to con-
tinue to work on the on-line dictionary, collecting elders’ biogra-
phies and literacy projects.

Gwich’in Talking Dictionary

Over the years, we have collected numerous terms and phrases,
paradigms, translations of specific terms relating to different as-
pects such as Health, Renewable Resources, Politics, Land and
Water, etc. to be added to the dictionary. We are now working
on validating all information and placing it into a “talking dictio-
nary” where interested persons can see and hear our Gwich’in
language. To address this, training was required. With help
from the Yukon Department of Education, we have finally re-
ceived that training and are now on our way to completely con-
verting all files into an audio database which can be transferred
onto the computer.

Gwich'’in Elders’ Profiles

Funding was provided to the DGO in Tsiigehtchic to record and
video tape two Gwich’in Elders’ profiles. Many people are asking
about information from those that have passed on and that in-
formation then becomes valuable and accessible.

Gwich’in Literacy Projects

The Gwich’in Literacy Project supplemented the Gwich’in Classes
delivered under the ALI funding project in two Gwich’in commu-
nities. In November 2014, two people travelled to Whitehorse
to attend the annual Gwich’in Literacy and Liturgical workshop
conducted by the Yukon Native Language Center. The funding to
complete the Tukudh (Dagoo) Liturgical Curriculum is being
worked on by Athabaskan Linguistic and Professor John T. Ritter
as well and he will have in completed by the end of June 2015. It
will be available for the Schools by September after reviews are
completed. In our long range plan, we are working towards an
extension to the availability of linguistic resources for those that
would like to teach language on a wider scale with a workshop in
verb-stem structure with the assistance of a Gwich’in Language
linguist. Funding was provided for an on-the-land program in
Fort McPherson and for a video-taping of music by two youth
which will incorporate the language in these projects.

Aboriginal Language Initiative Funding

The ALl project begun in February and ended in March 2015.
Communities were given an opportunity to participate in weekly
one-hour language classes learning our Gwich’in language and
participating in cultural projects that were facilitated by the
Community Coordinators and their assistants. The communities
that participated in this project were Fort McPherson and Tsiige-
htchic.

Audio-Visual Project

We worked on a Singuistics project with Pinnuagq Literacy Proj-
ects out of Pangnirtung, NU which is to develop three songs and
teaching materials based on those three songs.

Digitizing

We have hired a person to digitize all audio-cassettes within the
Gwich’in Language Centre. Digitizing of VHS and BETA videos
will continue in the future. There as an intensive review and in-
ventory of materials that are at the Gwich’in Language Centre
was undertaken and cataloguing and classifying of information is
been worked on.

Heritage Projects of GSCI
Funding assistance was provided to the Teett'it Gwich’in Goog-
wandak and the Gwich’in Ethno-Astronomy projects. Further in






-2:.\

Y !arkMGUﬂfﬂmfNT&a;

g

Tt T
,--'—.‘,’p{,." Wi s

(CA T
o J X
ﬂ‘ AT »










C}.’A Gwich’in Tribal Council

1-3 Council Crescent
/" Box 1509

Inuvik NT XOE OTO

867-777-7900

& facebook www.gwichin.nt.ca



